
 

   

 

 

 

 

 

 

 

 

 

 

HOLMEN AREA FIRE DEPARTMENT 

FIRE BOARD 

AGENDA 
 

Date/Time: Monday July 27, 2026 @ 6:30 pm 

Location: Town of Holland Town Hall, Holmen, WI, 54636 

 

710 South Main Street 

Holmen, WI 54636 

www.holmenfire.com 

 
 

The Holmen Area Fire Board of Directors will hold a regular meeting on July 27, 2026 at 6:30 pm 

at the Town of Holland Town Hall in the Boardroom. 

 

All items on the agenda indicate items for discussion and possible action.   

 

The agenda for the meeting is as follows:  

1.) Chair to call the meeting to order 

2.) Pledge of Allegiance 

3.) Roll call 

4.) Consideration of agenda order 

5.) Approval of meeting minutes 

a. 06/24/2026 

6.) Resident or employee concerns/comments 

The Board may receive information from the public and department employees, but 

the Board reserves the right to limit the time that the public/employee may 

comment, as well as the right to limit the degree to which members of the public 

and employees may participate in the meeting. 

7.) Financial Review (Treasurer) 

a. Current balance sheet 

b. Current profit and loss - budget versus actual 

c.    Check detail 

d. Approval of quotes and invoices 

e. Special topics 

f. Donations 

8.) Fire administrator report (Chief Ostreng) 

a. June 2026 incident/activity report  

b. Staffing/personnel updates 

c. Fleet update 

d. Facility update 

e. General 

9.) Fire commission report 

10.) Update on fire department collaboration workgroup 

11.) Update on new fire station project 

12.) Update on existing fire station mold mitigation activities 

13.) Consideration of new fire pumper specifications
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14.) Closed session 

a. The Board shall consider a motion to convene in Closed Session: 

i. Pursuant to Wis. Stats. §19.85(1)(c) considering employment, promotion, 

compensation or performance evaluation data of any public employee 

over which the governmental body has jurisdiction or exercises 

responsibility. To Wit:  

a.  2026 Fire Chief evaluation process 

15.) Reconvene in Open Session 

16.) Reservation of right for action and/or recommendation on Closed Session items 

17.) Announcement and Future Agenda Items 

18.) Next Regular Meeting – Tentative 08/18/2026 

19.) Adjourn 

 

 

 

PERSONS WITH DISABILITIES: If you need accommodation to attend this meeting, call the 

Holmen Area Fire Department at 608-399-8226 as soon as possible. 

 

MEETING AGENDA AND PACKETS: Available at www.holmenfire.com.   Printed meeting agenda 

and packets will be available by request only. Call the Holmen Area Fire Department at 608-

526-9363 prior to noon the day of the Board meeting to request your printed copies.
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Date Notice Emailed:  07/23/2026 Notices Posted:  07/23/2026 

    

Notices Emailed To:    

Holmen Are Fire Assoc. Board Dept/Town/Village/County Media Posted 

Patrick Barlow – Holmen (President) HAFD Members/IAFF L127 Holmen Courier Holmen Area FD 

Travis Elam - Holmen   Marilyn Pedretti La Crosse Tribune Town of Holland 

Rick Hauser - Holland Angela Hornberg 
La Crosse Radio 

Group 
Village of Holmen 

Jeff Herlitzke - Holland Scott Heinig WXOW Holmen USPS 

Bob Stupi – Holland (Alternate) Lindsay Brown WKBT www.holmenfire.com 

Doug Jorstad - Holmen (Alternate) Joe Kovacevich WIZM  

   Kristie Tweed FOX2548  
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Holmen Area Fire Department Board 
Meeting Minutes – June 24th, 2026 

1. Call to Order 

President Barlow called the Holmen Area Fire Department Board meeting to order at 6:35 

p.m. at the Town of Holland Town Hall. 

 

2. Pledge of Allegiance 

The Pledge of Allegiance was recited. 

3. Roll Call 

Present: Jeff Herlitzke, Patrick Barlow, Travis Elam 

Absent: Rick Hauser (Excused), Bob Stupi (Excused) 

Guests: Chief Ostreng, Fire Department staff 

 

4. Consideration of Agenda Order 

Herlitzke motioned to approve the agenda order. Second, by Elam. Motion carried 

unanimously. 

5. Approval of Meeting Minutes 

Elam motioned to approve the minutes of May 21st, 2026. Second, by Herlitzke. Motion 

carried unanimously. 

6. Resident or Employee Concerns/Comments 

There were no resident or employee concerns. 

7. Financial Review (Treasurer) 

a. The Board reviewed the balance sheet. There were no questions or concerns raised. 

b. The Board reviewed the Profit and Loss – budget versus actual report. Herlitzke 

noted that the department had used 49.8% of the total budget for the year and 

stated the department was on track. 

c. The Board reviewed check detail. Herlitzke questioned payment to MCS Networks. 

Chief Ostreng deferred discussion to the next agenda item. Barlow asked about a 

new defibrillator and payment for roof repair. Chief Ostreng deferred discussion to 

the next agenda item. 

d. The Board reviewed quotes and invoices. 

a. Chief Ostreng presented Item 7d1, I.T. Support Contract – 2026 from MCS 

Networks to the Board. Herlitzke questioned where the increase in the 

contract came from with regard to the prior year and stated that’s why he 
asked for the detailed breakdown of the contract. The Board reviewed Item 
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7d1 thoroughly. Chief Ostreng attempted to make a comparison to the 

previous year's quote but didn’t have the same detailed breakdown in the 
previous invoice. He stated it wasn’t common to receive such a breakdown 
from MCS Networks. Patrick Barlow noted that the Village of Holmen used 

MCS Networks and that the Village was happy with them. Elam motioned to 

approve the I.T. Support Contract – 2026 with MCS Networks for a total of 

$11,692.41. Second, by Herlitzke. Motion carried unanimously. 

b. Chief Ostreng requested approval for a one-month lease extension for 

temporary housing at Halfway Creek Apartments through July 31, 2026, so 

mold remediation at the station could be finished. Chief Ostreng also noted 

there was a mix-up with the utilities at the apartment, and that the request 

would cover the rent for the extra month and all the utilities for both 

agreements. Herlitzke motioned to approve the one-month lease extension 

for two apartments at Halfway Creek Apartments not to exceed $4,000. 

Second, by Elam. Motion carried unanimously. 

e. The Board discussed special topics presented by Chief Ostreng. 

a. Chief Ostreng noted the check for $37,669.88 to Zoll Medical Corp. and 

explained that the funds were coming out of the 2025 Wisconsin FAP Grant 

and that it had previously been approved. 

b. Chief Ostreng noted the check for $25,496.95 to First American Roofing C 

Siding for repairs to the leaking Fire Department roof and that it had 

previously been approved. 

f. Chief Ostreng stated the department had received a $20 donation from Duane and 

Arlene Dreeves in memory of Kathy Stone. 

8. Fire Administration Report (Chief Ostreng) 

a. The Board reviewed the May 2026 incident/activity report. Chief Ostreng stated 

there were 108 calls for the month and that it was less than the previous year. Chief 

Ostreng noted that the call volume was mostly medical calls. Barlow questioned if 

the department was still having an issue with people calling the station directly. 

Chief Ostreng and department staff noted that this was still an issue. It was stated 

that the station’s voicemail and the Fire Department website both tell people to 
contact 911 in case of an emergency, as well as the sign in front of the station. Staff 

noted this was a major problem in the event that everyone at the station is 

dispatched to calls and there is nobody there to answer the phone. Chief Ostreng 

stated the department would have to do another education campaign to educate 

people. 

b. Chief Ostreng gave the Board updates on special achievements of staff as well as 

years of service achievements that were presented to staff at the recent awards 

banquet. 

c. Chief Ostreng updated the Board on the current state of the fleet. Chief Ostreng 

noted that the custom cabinet fabrication for Rescue 1 was completed, and that 

Engine 1 had a minor electrical issue that was resolved by a Reliant Fire Apparatus 

Representative. Lastly, Chief Ostreng stated that the final spec for the new 
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proposed fire engine was completed, the work group was happy with it, and a price 

estimate from Reliant Fire Apparatus was $1,306,625 in total if purchased through 

HGAC. Chief Ostreng requested that both municipalities go back to their full boards 

and discuss their share of the purchase and how to proceed. He noted that he could 

get additional information from Reliant Fire Apparatus on payment options. The 

Board thoroughly discussed the water capacity of the engine, what equipment it 

would be carrying, intake locations, response times, and staffing. Fire department 

staff provided supplemental information about the problems the new truck would 

solve with limited staffing. 

d. Chief Ostreng stated that he had no station updates and deferred discussion on the 

mold issue until later in the agenda. 

e. Chief Ostreng stated that the department awarded two Distinguished Civilian 

Service Awards to members of the public for their help in securing funding for the 

new cardiac monitors. 

G. Fire commission report 

Barlow questioned if the department had any Fire Department staff on probation. Chief 

Ostreng stated no staff were currently on probation. No further discussion occurred. 

10. Update on Fire Department collaboration workgroup 

Chief Ostreng stated that McMahon came to town to do interviews with Fire Chiefs, union 

representatives, elected representatives, and administrators. Chief Ostreng stated that a 

follow-up meeting was scheduled on July 21st with the workgroup to discuss their findings. 

11. Update on fire station project 

Chief Ostreng stated that he had no updates for the Board. Herlitzke stated that the Town 

of Holland had sent out a flyer to residents and had a poor turnout for the open house they 

hosted to answer questions from the public. Herlitzke stated that the town would be 

sending out additional flyers and holding two more sessions on June 29th to gather 

additional feedback from their residents. Herlitzke noted they only received two pieces of 

feedback from the previous flyer. 

12. Update on fire station mold mitigation activities 

The Board reviewed all the work that was listed as finished in Item 12 from the agenda. 

Chief Ostreng stated that cleanup was mostly finished and that he was hoping Lappins 

could begin reconstructing the walls by the end of the week and start blowing in insulation 

early next week. Chief Ostreng also noted that the roof was also sealed and finished. Chief 

Ostreng updated the Board on the total cost of the project and stated that he expected the 

budget to be tight by the end of the project with the possibility of going over slightly. 

13. Consideration of 2025 Annual Report 

Chief Ostreng presented the Board with the 2025 Annual Report. The Board reviewed it 

thoroughly and thanked the Chief for the information provided in the report. Elam 
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questioned the high call volume due to resident falls. Chief Ostreng and department staff 

provided additional information on what those calls consisted of and noted that the fire 

district had multiple memory care centers that require aid frequently. 

14. Closed Session 

Herlitzke motioned to convene into closed session pursuant to Wis. Stats. §19.85(1)(c) 

Considering employment, promotion, compensation or performance evaluation data of 

any public employee over which the governmental body has jurisdiction or exercises 

responsibility. To Wit: 2026 Fire Chief evaluation process. Second, by Elam. Motion carried 

unanimously. 

15. Reconvene in Open Session 

Herlitzke motioned to reconvene into open session. Second, by Elam. Motion carried 

unanimously. 

16. Reservation of right for action and/or recommendation on Closed Session item(s) 

No action was taken coming out of closed session. 

17. Announcement and Future Agenda Items 

There were no announcement or future agenda items. 

18. Next Regular Meeting 

To be determined. Tentatively scheduled for last week of July 2026. 

1G. Adjourn 

Herlitzke motioned to adjourn. Second, by Elam. Motion carried unanimously. Adjourned 

at 8:13 pm. 

 

 

Minutes by Travis E. Elam, Secretary 
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Memo 

Proudly Serving the Town of Holland and Village of Holmen 

To: Holmen Area Fire Department Board of Directors 

From: Fire Chief Ryan Ostreng 

cc:  

Date: July 6, 2026 

Re: FY2027 WI DNR Forest Fire Protection Grant  

RECOMMENDATION: 

Approve acceptance of the 2027 Wisconsin DNR Forest Fire Protection (FFP) Grant, if awarded, 
and authorize the required local match of up to $1,599.50. 

BACKGROUND: 

The Wisconsin DNR Forest Fire Protection Grant provides funding for wildfire and grass fire 
prevention, preparedness, and suppression equipment. The grant reimburses up to 50% of 
eligible project costs, with the remaining 50% funded by the local agency. 

Applications for the 2027 grant cycle were due July 1, 2026, with award notifications anticipated 
on October 1, 2026. Reimbursement requests must be submitted by April 15, 2027. 

DISCUSSION: 

Due to the July 1 application deadline, HAFD submitted a grant application totaling $3,198.99. 
Proposed purchases include: 

 One backpack leaf blower with an integrated water tank for grass fire suppression 
operations. 

 Five additional VHF pagers to support emergency response communications. 

If awarded, the grant would reimburse 50% of project costs. HAFD's required match for the full 
award would be $1,599.50.
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ACTION REQUESTED: 

Approve acceptance of the 2027 Wisconsin DNR Forest Fire Protection Grant, if awarded, and 
authorize the expenditure of the required local match up to $1,599.50. 
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110

Public Service 5

No Emergency 18

Assisting Law Enforcement 1

Medical 78

Hazardous Situation 4

Rescue 0

INCIDENT TYPE TOTAL

Fire 4

CALL TYPES RESPONDED TO 

FOR JUNE

2017 -/+ 2018 -/+ 2019 -/+ 2020 -/+ 2021 -/+ 2022 -/+ 2023 -/+ 2024 -/+ 2025 -/+ 2026 -/+

JANUARY 74 23 74 0 103 29 83 -20 83 0 113 30 92 -21 99 7 101 2 130 29

FEBRUARY 82 23 71 -11 80 9 71 -9 80 9 92 12 97 5 90 -7 96 6 122 26

MARCH 81 8 65 -16 107 42 64 -43 111 26 112 1 103 -9 84 -19 103 19 135 32

APRIL 90 23 87 -3 97 10 85 -12 104 19 122 18 130 8 83 -47 85 2 110 25

MAY 85 22 92 7 82 -10 70 -12 101 31 131 30 114 -17 83 -31 113 30 108 -5

JUNE 76 -4 90 14 98 8 83 -15 88 5 91 3 94 3 97 3 111 14 110 -1

JULY 79 0 98 19 80 -18 92 12 109 17 104 -5 101 -3 98 -3 136 38

AUGUST 82 -14 87 5 84 -3 97 13 125 28 104 -21 113 9 110 -3 126 16

SEPTEMBER 64 5 84 20 77 -7 90 13 113 23 128 15 97 -31 89 -8 118 29

OCTOBER 80 22 82 2 87 5 109 22 132 23 100 -32 120 20 104 -16 139 35

NOVEMBER 89 21 94 5 77 -17 106 29 94 -12 109 15 107 -2 103 -4 121 18

DECEMBER 64 -8 77 13 85 8 102 17 109 7 109 0 118 9 91 -27 121 30

TOTAL 946 121 1001 55 1057 56 1052 -5 1249 176 1315 66 1286 -29 1131 -155 1370 239 715 106

CALLS BY MONTH
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Dispatch Alarm Date Time (Itfidispatch.001):

Incident Location Zone Number (Itfiincident.008):

  

2026 HAFD Incidents By Municipality
Report Pulled On: 07/14/2026

 

Incident Type Primary Category 1 (fiIncident.03) Incident Type Primary Category 2 (fiIncident.03) Total
Incident Location Zone Number (itfiIncident.008): City of Onalaska
Fire Structure Fire 1
No Emergency  4
  Total:  5
Incident Location Zone Number (itfiIncident.008): Farmington
Fire Structure Fire 1
  Total:  1
Incident Location Zone Number (itfiIncident.008): La Crosse
Medical Illness 1
  Total:  1
Incident Location Zone Number (itfiIncident.008): Medary
No Emergency  1
  Total:  1
Incident Location Zone Number (itfiIncident.008): Town of Holland
Fire Structure Fire 1
Medical Illness 8
Medical Injury/Trauma 2
No Emergency False Alarm 1
  Total:  12
Incident Location Zone Number (itfiIncident.008): Town of Onalaska
No Emergency False Alarm 1
  Total:  1
Incident Location Zone Number (itfiIncident.008): Village of Holmen
  1
Fire Outside Fire 1
Hazardous Situation Hazard Non-Chemical 1
Hazardous Situation Hazardous Materials 2
Hazardous Situation Investigation 1
Medical Illness 43
Medical Injury/Trauma 17
Medical Other 7
No Emergency  7
No Emergency False Alarm 4
Public Service Alarms (Non Medical) 1
Public Service Citizen Assist 4
  Total:  89
  Total:  110

Report Criteria

Is Equal To Last Month

Is Not Blank 

Description

Printed On: 07/15/2026 12:52:09 AM1 of 2

June 2026
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This report is for the HAFD Board fire administration report and captures the 2026 incidents for the previous month categorized by new NERIS call type and grouped by municipality.

Printed On: 07/15/2026 12:52:09 AM2 of 2
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Memo 

Proudly Serving the Town of Holland and Village of Holmen 

 

 

To: Holmen Area Fire Department Board Directors 

From: Fire Chief Ryan Ostreng 

cc:  

Date: July 21, 2026 

Re: McMahon Interviews and Project Status Meeting 

McMAHON STUDY ACTIVITIES COMPLETED 

Since the project kickoff, McMahon Associates has continued gathering information and 

input from participating stakeholders to support development of the fire department 

shared services feasibility study. 

Completed milestones include: 

• Virtual Project Team Kick-Off Meeting – May 13, 2026 

• In-Person Stakeholder Interviews – June 1, 2026 

• Virtual Findings Meeting – July 21, 2026 

These activities have allowed the McMahon project team to collect stakeholder 

perspectives, review provided data and documentation, and identify common themes 

emerging throughout the study process. 

FINDINGS MEETING 

On July 21, 2026, McMahon conducted a virtual Findings Meeting with project team 

participants to review preliminary observations and discuss areas requiring additional 

review. The presentation slides follow this memo. 

Topics discussed included: 

• Review of information obtained during stakeholder interviews.
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• Identification of common concerns and themes expressed among discussion 

groups. 

• Questions and clarification regarding preliminary findings. 

• Identification of additional information that may strengthen and augment the final 

report. 

• Discussion regarding innovation grant funding opportunities and potential 

impacts on future recommendations. 

McMahon representatives emphasized that their goal is to develop achievable 

recommendations that can be successfully implemented by participating organizations 

and not become just another study that sits on a shelf. 

NEXT STEPS 

McMahon will continue reviewing information and incorporating supplemental data 

identified during the Findings Meeting. 

The next major project milestone is the Recommendations Meeting for project team 

members in early September 2026, where draft recommendations and potential service 

delivery options will be presented for review and discussion. 

Please let me know if you have any questions or need additional information as we 

move toward the Recommendations Meeting. 
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McMahon Public Safety & 
Municipal Management Group 

Cooperative Fire Services Feasibility Study

Project Status Meeting

Robert Whitaker

July 21, 2026
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Project To Date

▪ Interviews:

▪ Fire Chief and Command Staff

▪ Union Representatives

▪ Onalaska Mayor

▪ Holmen Village President

▪ Holland Town Chairperson

▪ Onalaska City Administrator

▪ Holmen Village Administrator

▪ Analysis

▪ Development and Growth Plans

▪ Fire Department Records:

▪ Organizational Charts
▪ Budget Data

▪ Response Data

▪ Training Information

▪ Inspection Information

▪ Deployment Strategies
▪ ISO Reports

▪ Tour of Fire Department Facilities

▪ Review apparatus/vehicles
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Project Status Summary

• Staffing is the most significant challenge facing both Departments

• Onalaska: 6 personnel per shift with a 4 person minimum staffing

• Holmen: 4 personnel per shift with a 4 person minimum staffing

• Administrative staff is stretched thin and is challenged to accomplish 
oversight of training and inspections/code enforcement.

• Both Departments recently commissioned studies of current facilities and options 

for future facility changes:

• Onalaska: Current facility is in good shape, however a two-station model with 
a new station to the southeast and north would better serve the operations.

• Holmen: Current facility is in need of major updates/replacement. Additional 

stations will assist in reducing response time. Report addresses several options 

for two-station and three-station models.
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Project Status Summary

• Both Departments have similar operational philosophies

• Similar training approaches in both Departments

• Existing successful cooperation through mutual aid and joint training

• Few concerns regarding firefighter-to-firefighter compatibility
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Calls for Service

• Calls for Service have increased 22% 
over the last five years.

• Majority of increase is for EMS 
activity. 

• Calls for Service in 2024 and 2025 are 
split approximately 60%/65% Onalaska 
Fire and 40%/35% Holmen Fire

• McMahon Team continues to work on 
assigning calls to actual municipalities

2021 2022 2023 2024 2025

Holmen Area Fire Department 1,250 1,416 1,311 1,132 1,372

Onalaska Fire Department 1,920 2,022 2,227 2,227 2,498

TOTAL -  BOTH DEPARTMENTS 3,170 3,438 3,538 3,359 3,870

Calls for Service
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Calls for 
Service
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Onalaska 
Calls for 
Service 

(2023-2025)
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Holmen
 Calls for 

Service 
(2023-2025)
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Population

2021 2022 2023 2024 2025

City of Onalaska 19,650 19,276 19,578 19,972 20,475

Town of Onalaska 5,906 5,875 5,875 5,902 5,935

Town of Holland 4,338 4,603 4,608 4,635 4,658

Village of Holmen 11,167 11,560 11,794 12,060 12,358

TOTAL POPULATION 41,061 41,314 41,855 42,569 43,426

Population

2025 Reported 2030 Projection 2040 Projection 2050 Projection

City of Onalaska 20,475 20,285 21,356 22,151

Town of Onalaska 5,935 5,820 5,720 5,582

Town of Holland 4,658 4,872 5,115 5,294

Village of Holmen 12,358 13,386 15,711 17,690

TOTAL POPULATION 43,426 44,363 47,902 50,717

Wisconsin Department of Revenue Population Projections

37 of 60 



PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Interviews

Consensus from all interviews was that staffing and service 
capacity need to be addressed

Major investments in facilities are needed

Operating cost sustainability is the biggest challenge

Interest at both elected/appointed official level and fire 
department levels in how shared services can improve service 
delivery

Broad interest from elected/appointed officials in shared or co-
located facility along CTH OT.

Recognition that shared/consolidated services alone will not solve 
staffing challenges
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Interviews

• Key Risk and Potential Conflicts

• Cost sharing inequities

• Disagreement over capital and operating 
cost allocations

• Trust and Intergovernmental Tension

• Growth Imbalances

• Lack of communication with labor, residents and 
other stakeholder groups as collaborative efforts 
are established

• Additional staff is needed in both Departments – 
how is that funded in a stand-alone model or 
shared model?
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Interviews

• Opportunities for Future Sharing:

• Requires a transparent cost allocation 
model

• Requires clear governance

• Incremental collaboration builds trust for 
future collaboration

• Joint facility planning was identified as a 
common theme for collaboration

• Training and Inspection Services

• Apparatus duplication
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Next Steps

▪ McMahon Team begins developing recommendations for report.

▪ Recommendations Review Meeting with Project Team

▪ Draft of written report

▪ Final presentations
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PUBLIC SAFETY & MUNICIPAL MANAGEMENT

Questions / Comments
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Memo 

Proudly Serving the Town of Holland and Village of Holmen 

 

To: Holmen Area Fire Department Board Directors 

From: Fire Chief Ryan Ostreng 

cc:  

Date: July 22, 2026 

Re: Fire Station Mold Remediation Project Update 

PURPOSE 

To provide the Board of Directors with a status update on the fire station mold 

remediation and roof repair project, including temporary relocation, project progress, 

and anticipated timelines. 

BACKGROUND 

The mold remediation and roof repair project required temporary relocation of staff and 

phased construction activities to allow contractor access and complete necessary 

facility repairs. 

CURRENT STATUS 

Temporary Relocation 

• Staff were relocated to temporary apartment housing beginning May 19, 2026. 

• Staff began moving out of the apartments and returned to sleeping quarters at 

the fire station on July 22, 2026. 

• Staff are currently transitioning furnishings and equipment back into the living 

quarters area. 

• Apartment move-out inspections scheduled for August 3, 2026. 

Completed Work 

• Electrical work associated with meeting room fan removal completed – Stetter 

Electric 

• Drop ceiling removed – Lappins
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• Meeting room fan removed – Lappins 

• Wet blown-in ceiling insulation removed – Lappins 

• Drywall and batt insulation removed from south wall of day room – Lappins 

• Partial drywall removal in administrative office (south wall) – Lappins 

• Mold remediation completed – Lappins 

• Sealing of wall seams, wall bases, and window frames completed – Lappins 

• Metal cap installed over window tops – Lappins 

• Roof opening from meeting room fan sealed – First American Roofing & Siding 

• Roof covering installed – First American Roofing & Siding 

• Dorm room drain plugged – Melde Plumbing 

• South wall insulation, drywall, taping, and painting completed – Lappins 

• Lighting fixtures, air diffusers, return air grilles, smoke detectors, and jump ducts 

installed - Lappins 

• Drop ceiling installation completed – Midwest Ceiling Systems 

Ongoing Activities 

• Multiple rounds of deep cleaning are underway. 

• Day room furnishings and office equipment are being moved back into the living 

quarters area. 

• Final restoration efforts remain focused on the fire administration office, which 

requires limited spot painting, evaluation of installing a composite/vinyl flooring, 

and evaluation of installing a mounting rack for station network components (was 

evaluated in 2021 but never implemented). 

OPERATIONAL IMPACT 

Operations have remained fully in service throughout the project. 

Personnel have returned to normal station sleep accommodations and are moving other 

functions into the station living quarters after deep cleaning. Administrative functions 

continue to operate from a temporary apparatus bay office area while final work in the 

fire administration office is completed. 

FISCAL IMPACT 

Costs associated with the mold remediation and roofing project continue to be tracked 

under Other Current Assets – Mold & Roof Project on the Balance Sheet. 
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A detailed expenditure spreadsheet is follows in this memo. 

SUMMARY 

Contracted work associated with the mold remediation and roof repair project is 

complete. Remaining activities are primarily departmental cleanup, re-occupancy of 

station living quarters spaces, and minor restoration efforts within the fire administration 

office. Barring the discovery of any deficiencies requiring corrective action during the 

next several weeks, the project should be complete (except for fire administration office) 

with personnel functioning in all spaces of the fire station by July 31, 2026. 
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Station Mold/Roof Project Budget 70,000.00$             (Taken From LGIP#1 - Captial Savings)
Trans Date Trans Number Invoice Number Supplier/Vendor Name Check Date Check Number Credit/Debit Description Note

4/1/26 1 Three Amigos - Halfway Creek Apts (3,050.00)$              Three Amigos Aapartment April Rent
4/6/26 2 VISA 5/5/26 17904 (1,570.59)$              Three Amigos Apartments May Rent Apartment Rent Conf # 1262-BB10
4/6/26 3 VISA 5/5/26 17904 (1,570.59)$              Three Amigos Apartments May REnt Apartment Rent Conf # 74F1-0A40
4/7/26 4 VISA 5/5/26 17904 (60.42)$                    Menards - Apartment Supplies Shower Curtains, Entrance Mats, Shower Rugs
4/7/26 5 Holmen Ace Hardware 5/18/26 17914 (5.38)$                      Rental Apartment Supplies
5/2/26 6 38848 MCS Networks 6/1/26 19727 (315.95)$                  Temporary Routing of Fire Station Network Cables
5/6/26 7 Lappins (13,987.00)$            Lappins Down Payment

5/20/26 8 VISA 7/7/26 17955 (11.08)$                    Dollar Tree - Apartment Supplies
5/20/26 9 Holmen Ace Hardware 6/15/26 17935 (55.56)$                    Apartment Supplies Dishwand, Dawn, Plastic Hooks, Spray Mop
6/1/26 10 VISA 7/7/26 17955 (1,603.25)$              Three Amigos Apartments June Rent Apartment Rent Conf # BOO2-BF90
6/1/26 11 VISA 7/7/26 17955 (1,617.10)$              Three Amigos Apartments June Rent Apartment Rent Conf # 3C60-DDB0

6/22/26 12 2026-5316-1 First American Roofing & Siding, Inc 3/22/26 17947 (25,496.95)$            Roof Covering
7/7/26 13 Melde Plumbing 7/22/26 17967 (132.29)$                  Install Floor Drain Cap and P-Trap Non Evap Liquid

7/24/26 14 3609 Midwest Ceiling Systems & Supply (4,623.00)$              Install Drop Ceiling Track and Tiles

15,900.84$        TOTAL BUDGET AMOUNT SPENT ($54,099.16)TOTAL REMAINING STATION MOLD/ROOF BUDGET

2026 Station Mold Costs (From LGIP #1 - Capital Savings)

https://holmenfire.sharepoint.com/sites/FireDepartmentShare/Shared Documents/Administration/Station Mold/_2_Cost/2026 Station Mold Costs.xlsx
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Memo 

Proudly Serving the Town of Holland and Village of Holmen 

To: Holmen Area Fire Department Board of Directors 

From: Fire Chief Ryan Ostreng 

cc:  

Date: July 22, 2026 

Re: Approval of Reliant Fire Apparatus Proposal #808  

RECOMMENDATION 

Approval of Reliant Fire Apparatus Proposal #808 for a Pierce Ultimate Configuration 

(PUC) pumper on a Velocity chassis through the HGACBuy cooperative purchasing 

consortium. 

BACKGROUND 

HAFD operates with a daily minimum staffing level of four personnel. Because off-duty 

staffing availability cannot be guaranteed, the first-arriving apparatus must be equipped 

to effectively manage the broad range of incidents routinely encountered by the 

department. 

The proposed apparatus is designed to serve as HAFD's primary all-hazards response 

vehicle and provide the equipment, water capacity, and operational capabilities 

necessary to support fire suppression, EMS, rescue, hazardous materials, water 

rescue, and special operations responses. 

DISCUSSION 

All-Hazards Response Vehicle 

The proposed apparatus will provide all-hazard capability and flexibility through: 

• 1,000-gallon onboard water tank 

• Plumbed deck gun for rapid initial large-volume water application 

• Increased hose capacity 

• Dedicated EMS storage and access
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• Expanded compartment space for rescue, hazmat, water rescue, and special 

operations equipment 

This configuration allows a four-person crew to respond with equipment necessary to 

effectively initiate management of a wide range of emergencies from a single apparatus. 

Fleet Standardization and Familiarity 

Staff selected the Pierce Ultimate Configuration (PUC) platform to maintain consistency 

with HAFD's current fleet. The department currently operates two Pierce Manufacturing 

apparatus and has established relationships with Pierce and its support network. 

Benefits include: 

• Familiar apparatus layout, controls, and pump operations 

• Reduced training requirements 

• Greater firefighter familiarity when moving between apparatus 

• Improved operational efficiency and safety 

• Continued access to familiar manufacturer support, service, and training 

resources 

Maintaining a common platform allows personnel to transition between apparatus with 

minimal adjustment and supports long-term fleet management efficiencies. 

Regional Collaboration 

The proposed platform also aligns with apparatus currently utilized by the Onalaska Fire 

Department, creating opportunities for: 

• Improved mutual aid interoperability 

• Shared familiarity and knowledge with apparatus and pump systems 

• Potential future fleet maintenance and management collaboration 

ACTIION REQUESTED 

Approval of Reliant Fire Apparatus Proposal #808 for a Pierce Ultimate Configuration 

(PUC) pumper on a Velocity chassis through the HGACBuy cooperative purchasing 

consortium. 
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RELIANT FIRE APPARATUS, INC.     ____           
P.O. BOX 470 ● SLINGER, WISCONSIN 53086 ● PHONE (262) 297-5020  

 

 

July 21, 2026 

 

Holmen Area Fire Department  

Chief Ryan Ostreng 

710 South Main Street  

Holmen, WI 54636 

 

Proposal Detail:  Reliant Fire Apparatus Proposal #808 dated June 8, 2026 for one Pierce Velocity PUC 

Pumper. 

 

Dear Chief Ostreng, 

 

Thank you for the opportunity to present this Proposal Detail to the Holmen Area Fire Department.  

Attached you will find the completed proposal for the apparatus to be furnished. This pricing is based on 

the apparatus purchased through HGAC,  all discounts have been applied for a Consortium purchase.  

The pricing information for the Proposal Detail is as follows: 

 

Pricing Summary: 

Base Unit Price Prior to Payment Discount Options Detailed Below:  $1,308,675.00 

 

Other Payment Option: 

Custom prepayment options are available on any funds prepaid prior to their due dates. Should the 

opportunity exist to have prepayment amounts or intervals, please provide and a custom prepayment 

option quote can be calculated for your review. 

 

100% Performance Bond: 

Should you elect to have Performance Bond provided one will be calculated and will need to be added 

to the above pricing detail. 

 

Terms and Conditions: 

Pricing Validity – Proposal pricing is valid for 60 calendar days. 

 

Delivery – Unit to be completed and prepared for final inspection within approximately 48-51 months 

from receipt and acceptance of contract or purchase order. Delivery lead time is based on current lead 

time at time of proposal.  Lead time will be determined at time of contract/purchase order award. 

 

Product Specification and Availability: 

The product quoted is specified according to the fire departments requirements communicated. Reliant 

offers a range of alternative options for this product, which are subject to variations in both lead time 

and complexity. These alternatives include but are not limited to 1. Instantly Available Stock Unit 

Programs: Products available for the shortest lead times. 2. Dealer Allocated Stock (DAS) and Build My 

Pierce (BMP) Build Slots: Products with intermediate lead times. 3. Complex Build-to-Order 

Configurations: Products with the longest lead times and highest complexity. The final decision on the 

specific build configuration and associated lead time rests solely with the Fire Department. 
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Basis of Quoted Pricing: 

The price quoted is based strictly on the current component pricing, EPA compliance pricing, and NFPA 

standards compliance pricing effective at the date of this quotation letter. This quoted price is unique to 

this transaction and shall not be compared to any previous price levels, historical purchase records, or 

pricing data from prior transactions or factors of similar nature. Such historical data is considered 

irrelevant for comparative purposes, as changes in material costs, regulatory mandates (EPA and NFPA), 

supply chain dynamics, and component technology render past pricing factors non-analogous to the 

current basis of calculation. The quoted price reflects the cost to fulfill the order under the prevailing 

economic and regulatory conditions at the time of quotation. 

 

Taxes – Any State, Federal, or local taxes are not included.  If subject to taxes the amount will be added 

to the final invoice amount.  For a tax-exempt purchase, the purchasing entity tax exempt form is 

required. 

 

Freight – Delivery shall be F.O.B. Holmen Area Fire Department, 710 South Main Street, Holmen WI, 

54636. 

 

Payment Form – Payment to be made in the form of cash or check. 

 

Payment Terms:  

Base Option: 

Payment due in full to Reliant Fire Apparatus, Inc. N10 days prior to final inspection at the Pierce 

Manufacturing, Inc. build location. 

 

100% Prepayment Option:  

Payment due in full at time of receipt and acceptance of contract or purchase order. 

 

Said apparatus and equipment are to be built and shipped in accordance with the proposal hereto 

attached.  Delays due to strikes, war, conflicts, pandemics, supply chain issues, or other causes beyond 

our control, could alter the delivery schedule. 

 

The proposal herein contained shall form part of the final contract and are subject to changes as desired 

by the purchaser, provided such changes are acknowledged and agreed to in writing by the purchaser. 

 

This proposal for fire apparatus conforms with all National Fire Protection Association (NFPA) Guidelines 

for Automotive Fire Apparatus as published at the time of proposal, except for any items deemed to be 

“non-compliant” by the purchaser.  All “non-compliant” items are detailed on the NFPA Statement of 

Exceptions included with the proposal. 

 

We thank you for the opportunity to submit Reliant Fire Apparatus proposal #808 to you.  Should you 

have any questions or require any additional information, please do not hesitate contacting me directly, 

or contacting Reliant Fire Apparatus directly at (262) 297-5020. 
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Respectfully, 

 

Eric Fibikar  
 

Eric Fibikar  

RELIANT FIRE APPARATUS, INC. 

319-939-1905 

Ericf@reliantfire.com 
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Pierce Financing Options

Pierce 

Velocity Pumper 

Eric Fibikar
Holmen

Fire Department
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Lease Purchase with Prepayment Discounts

Budgetary Numbers: Date 7 Year Lease Purchase 10 Year Lease Purchase 12 Year Lease Purchase

Pierce Apparatus: (1) Velocity PUC Pumper July 2026 Order/Lease Start Order/Lease Start Order/Lease Start

Estimated Delivery: Per Contract July 2027 $196,153.47 $148,276.92 $129,733.50

Cost: $1,306,625.00 July 2028 $196,153.47 $148,276.92 $129,733.50

Estimated Prepayment Discount: $160,000.00 July 2029 $196,153.47 $148,276.92 $129,733.50

Amount Financed: $1,146,625.00 July 2030 $196,153.47 $148,276.92 $129,733.50

July 2031 $196,153.47 $148,276.92 $129,733.50

*  Effective rate  is the rate based on the price of the apparatus excluding July 2032 $196,153.47 $148,276.92 $129,733.50

    prepayment discounts. It's what the rate needs to fall to at the time of delivery July 2033 $196,153.47 $148,276.92 $129,733.50

    to obtain the lease payment available today with the 100% prepayment discount. July 2034 $148,276.92 $129,733.50

July 2035 $148,276.92 $129,733.50

*  Rates as of June 25, 2025 and are fixed at closing. July 2036 $148,276.92 $129,733.50

July 2037 $129,733.50

July 2038 $129,733.50

Rates 4.72% 4.97% 5.05%

Effective Rates 1.26% 2.37% 2.80%
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What is a Municipal Lease

* Some Volunteer Fire Departments depending on legal structure might not receive a “non-appropriation” 

clause and may have to hold a public hearing to receive tax-exempt interest.
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Benefits of a Municipal Lease

Conserve Cash

With leasing, a department only has to come up with a fraction of the cost of the apparatus versus the entire amount and can spread the entire capital cost gradually over time. 

Leases do not require down payments and tend to have faster processing times and lower legal and administrative expenses than bonds or grants. 

Lower Cost with Prepay Discounts

In a lease, PNC Bank prepays the order and becomes eligible for Pierce’s prepay discount program, which reduces the cost of the apparatus, lowers annual payments thus 

conserving even more cash. A lease with prepay discounts is generally more cost effective than a bond or grant financing that does not feature prepay discounts.

Defer Payments to Future Budget Years

Payments in a lease begin one year from the time of the apparatus order allowing a department to purchase at today’s cost and interest rates. The interest rate and payments are 

fixed at the time of order which simplifies the budgeting process. A department needs the money in next year’s budget to purchase the apparatus today. In certain situations, 

payments can be deferred even longer.

Maintain Fleet Replacement Plans

Fire apparatus(s) are often the most valuable assets in public safety and a lease plan enables a department to adhere to its fleet replacement plans in any economic environment 

through line-item budgeting of the apparatus investment. Older apparatus with escalating maintenance costs and depreciating resale values can be replaced with newer 

apparatus with lower maintenance and warranties. Maintaining fleet replacement plans is critical to matching the new technology and infrastructure demands of communities 

today. The new apparatus offers the latest advancements in both safety and operational efficiencies benefiting communities and their first responders.
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Pierce Financial 

Solutions Program 

Advantage

The same logic behind our custom chassis applies 

to our financial services: Tailor the product to the 

department, not the other way around. 

Pierce and PNC Bank (4th largest bank-owned 

leasing company in U.S.) partner to provide a tax-

exempt municipal leasing program that has 

financed > $1.5 Billion in Pierce Apparatus!

Pierce Financial Solutions Program Advantages: 

 Flexible payment structures to meet your budget 
requirements

 Deferred payment option to simplify budgeting

 Industry’s most extensive lines of lease plans for fleet 
replacement

 Prepay program to lower payments and eliminate interest 
rate risk

 100% Financing with no documentation fees

 Highly Competitive tax-exempt interest rates

 Quick approvals that can bypass voter referendums

Customized Financing

For a One-of-a-Kind Customized Apparatus.
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Finance Program Options

Lease Purchase Plan
A lease purchase financing plan allows municipalities to make payments to own the apparatus at the end of the lease term. With a lease purchase plan, you can pay for the apparatus 

gradually over time, allowing municipalities to use available capital for operations or other needs. Terms for this plan range from 2 to 15 years (10 years for apparatus with commercial chassis).

Choose a lease purchase if:

You prefer ownership of the apparatus and need to spread capital costs over time.

Turn-In Lease Plan
The turn-in lease plan contains a “balloon payment” for the estimated resale value of the apparatus at the end of the lease. Terms for this plan range from 2 to 10 years of use. This lease 

contains mileage and apparatus condition provisions, with 10,000 and 15,000 annual mileage options available. A department has two options at lease term:

 1. Purchase the apparatus by paying off or refinancing the “balloon payment.”

 2. Return the apparatus to Pierce and lease a new Pierce apparatus (Pierce pays off the balloon payment).

Choose a turn-in lease if:

You want to pay for the use of the apparatus over the lease term and need a flexible, cost-effective fleet management program.

All kinds of plans for all kinds of departments
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Lease Start 

Options

Holmen Fire can start the 
financing at any time from the 

date of order to the date of 

delivery

Holmen Fire will receive all 

remaining Pierce prepay 

discounts from the financing 

start date to the date of 

delivery.
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Making Lease Payments Prior To Delivery 

Lease payments made prior to delivery have two layers 

of protection:

1. Pierce Performance Bond

Ensures that the customer will receive the apparatus in 

accordance with the terms of the contract agreement. 

Guarantees one year warranty will be performed.

 

2. PNC “Four Party Agreement” in lease contract

If Pierce fails to deliver Equipment, then Pierce shall pay to 

Lessee the Lessee’s payments and the amount owed to PNC (the 

lease is refunded).
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Program 

Contacts
Tom Whitmer
Director, Customer Finance
twhitmer@piercemfg.com
920.267.1256

Matthew Titel
Manager, Customer Finance
mtitel@piercemfg.com
920.810.9343

Kim Simon
Vice President – Account Executive
kim.simon@pnc.com
614.670.3994
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