
 

 
 
 
 

 

Page 1 of 3 

Holmen Area Fire Department 
FIRE BOARD 

AGENDA 

 
Date/Time: Tuesday April 22, 2025 @ 7:00 pm 

Location: Town of Holland Town Hall, Holmen, WI, 54636 

 

710 South Main Street 

Holmen, WI 54636 

www.holmenfire.com 

 
 

The Holmen Area Fire Board of Directors will hold a regular meeting on April 22, 2025 at 7:00 

pm at the Town of Holland Town Hall. 

 

All items on the agenda indicate items for discussion and possible action.   

 

The agenda for the meeting is as follows:  

1.) Chair to call the meeting to order 

2.) Pledge of Allegiance 

3.) Roll Call 

4.) Consideration of Agenda Order 

5.) Approval of Meeting Minutes 

a. 03/25/2025 

6.) Election of Board Officers 

a. Election of Board President 

b. Election of Board Treasurer 

c. Election of Board Secretary 

7.) Resident or Employee Concerns/Comments 

The Commission may receive information from the public and department 

employees, but reserves the right to limit the time that the public/employee may 

comment, as well as the right to limit the degree to which members of the public 

and employees may participate in the meeting. 

8.) Election of Officers 

9.) Financial Review (Treasurer) 

a. 2025 Balance Sheet 

b. LGIP 

c. Profit and Loss - Budget versus Actual 

d. Check Detail 

e. Approval of Quotes and Invoices 

f. Special Topics 

g. Donations 

10.) Fire Administration Report (Chief Ostreng) 

a. March 2025 Incident/Activity Report  

b. Fire Administration Report 

c. Staffing/Personnel Updates 
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d. Fleet update 

e. General 

11.) Fire Commission Report (Chief Ostreng) 

12.) Fire Station Study 

13.) Selection of HAFD collective bargaining team 

14.) Closed Session 

a. Convene in Closed Session: 

i. The Board shall consider a motion to convene in closed session pursuant 

to Wis. Stats. §19.85(1)(e) Deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other 

specified public business, whenever competitive or bargaining reasons 

require a closed session. To Wit:  

a. Consideration of upcoming Collective Bargaining between the 

Holmen Area Fire Department and the International Association 

of Firefighters Local # 127. 

15.) Reconvene in Open Session 

16.) Reservation of right for action and/or recommendation on Closed Session item(s) 

17.) Announcement and Future Agenda Items 

18.) Next Regular Meeting – Tentative 05/20/2025 

19.) Adjourn 

 

 

 

Note: Meeting agenda and meeting packets are available at www.holmenfire.com.   Printed 

meeting agenda and packets will be available by request only. Call the Holmen Area Fire 

Department at 608-526-9363 prior to noon the day of the Board meeting to request your 

printed copies.
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Date Notice Emailed:  04/18/2025 Notices Posted: 04/18/2025 

    

Notices Emailed To:    

Holmen Are Fire Assoc. Board Dept/Town/Village/County Media Posted 

Jeff Herlitzke - Holland (President) HAFD Members/IAFF L127 Holmen Courier Holmen Area FD 

Patrick Barlow - Holmen Marilyn Pedretti La Crosse Tribune Town of Holland 

Travis Elam - Holmen Angela Hornberg 
La Crosse Radio 

Group 
Village of Holmen 

Rick Hauser - Holland Scott Heinig WXOW Holmen USPS 

Bob Stupi – Holland (Alternate) Rhonda Hesselberg WKBT Holmen Library 

Doug Jorstad - Holmen (Alternate) Joe Kovacevich WIZM www.holmenfire.com 

   Kristie Tweed FOX2548  
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

 

Holmen Area Fire Department Board 

Meeting Minutes – March 25th, 2025 

 
Jeff Herlitzke called the Holmen Area Fire District meeting to order at 6:30 pm on March 

25th, 2025 at the Town of Holland Town Hall. 

 

Members Present: Doug Jorstad (Holmen), Travis Elam (Holmen), Jeff Herlitzke (Holland), 

Rick Hauser (Holland) 

Alternates Present: Patrick Barlow (Holmen) 

Members Excused: 

Also Present: Ryan Ostreng (Fire Chief) 

Guests: Captain Mike Lavery 

 

Pledge of Allegiance Recited 

 

Approval of Agenda: 

Motion to approve the agenda by Jorstad, second by Elam. Motion carried unanimously. 

 

Approval of February Meeting Minutes: 

Motion by Jorstad to approve the meeting minutes, second by Herlitzke. Motion carried 

unanimously. 

 

Resident or Employee Concerns/Comments: 

Captain Lavery expressed optimism about the upcoming collective bargaining 

negotiations, highlighting the department’s strong track record of success built on 

collaboration and mutual understanding. 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

 

Financial Review: 

 

Treasurer Jorstad gave the board a brief overview of the February 2025 balance sheet for 

the department. Jorstad explained that the finances looked typical for this time of the year 

but noted that fire capital expenditures were ate 105.1% of the budget. Chief Ostreng 

commented on this and explained he believed it was an accounting error regarding 

purchases made with 2% dues. Chief Ostreng stated he would investigate it and get it 

taken care of. 

 

Herlitzke, questioned the high percent of budget used from the EMS training line item. 

Chief Ostreng explained that this was due to national registry recertification and that he 

didn’t anticipate more training but noted that the department would take advantage of 

further training opportunities should they arise. 

 

Jorstad stated the department had used 21.7% of the total operating expenditures for the 

year. 

 

The board reviewed check detail thoroughly. Hauser questioned a check to DeBauch Truck 

C Diesel Inc., as well as a check to Reliant Fire Apparatus. Chief Ostreng justified the 

purchases. 

 

Chief Ostreng notified the board that the department had been granted its FAP grant for a 

total amount of $59,761. Chief Ostreng explained that the grant money would be used to 

purchase new cardiac monitors. 

Chief Ostreng notified the board that the department had been awarded $13, 559.87 for 

the Wisconsin DNR Forest Fire Protection Grant. Chief Ostreng stated that the grant was a 

50% match, and that he had exceeded half that amount by roughly $400 to purchase new 

forest firefighting equipment, with the Wisconsin DNR contributing the other half. 

 

Chief Ostreng thanked Jim Westfall for letting the department use his property for training. 

Chief Ostreng thanked Altra Federal Credit Union for a $5000 donation towards the 

purchase of the cardiac monitors. Chief Ostreng thanked the Mayo Foundation for a 

donation of $7500. Chief Ostreng thanked Kwik Trip Cares for a $1000 donation. Chief 

Ostreng thanked the Holmen Area Foundation for a donation of $1500. Chief Ostreng 

stated that the department had received roughly $15,000 in donations. The board 

discussed ways to properly and publicly thank everyone who donated to the department. 
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Fire Administration Report: 

 

Chief Ostreng provided the board with a summary of the calls and activity for February 

2025 as well as an updated version of the calls for January. Chief Ostreng stated there was 

an error in the previous report and there were more calls than previously reported for 

January. Chief Ostreng updated the board with the specifics of the various fire calls for the 

past month. Hauser asked if the Chief anticipated a busy grass fire season. Chief Ostreng 

stated that he did and that the PPE provided by the Wisconsin DNR grant would be held up 

until the DNR could verify the purchases of the equipment. 

Chief Ostreng stated that paid on-call firefighter Jordan Freybler resigned. Chief Ostreng 

stated that Freybler had served the community for 9 years and 3 months. Chief Ostreng 

noted the department was down to only 1 paid on-call firefighter now. 

 

Chief Ostreng gave an update on the fleet and noted that tender 1 had a shifting issue but 

had been sent to DeBauch to be repaired. 

Chief Ostreng stated that the firefighters had been fitted for new gear and that the 

department should expect the new gear in about 6 weeks. 

 

Chief Ostreng updated the board on the department's recent training with electrical 

vehicle fire training. 

 

Fire Commision Report: 

 

Chief Ostreng gave a brief update regarding the previous fire commission meeting. Chief 

Ostreng stated that the bulk of the meeting revolved around the 10 candidates that applied 

for the new position within the department. Chief Ostreng stated that the candidates were 

narrowed down to 3 and those were presented to the commission along with Chief 

Ostreng’s pick. Chief Ostreng stated the commission approved a conditional offer to one 

of the candidates. 

 

Command Vehicle Replacement Status: 

 

Chief Ostreng stated that the department received the vehicle February 19th, and that he 

had already purchased the two radios required for the vehicle's operation and expected to 

receive those in about 8 weeks. Chief Ostreng stated he is finalizing the final details for a 

vehicle wrap quote from National Fleet Graphics. Chief Ostreng also stated he would like 

to get a quote for paint from Holmen Custom C Collision. Chief Ostreng stated that he was 
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refining his requirements for the vehicle’s light package and once those were finalized, he 
would be waiting to receive quotes from 3 different organizations. Chief Ostreng noted it 

would be a couple months before the vehicle was in service. 

 

Fire Station Study: 

 

Chief Ostreng gave a brief update on the fire station study and stated that Wendel Five 

Bugles would be presenting to the municipalities to narrow the scope of the project to 2 

stations or 1 and then discuss the preliminary station space needs based on available lot 

space. 

Collaborative Fire Investigation Group MOU: 

 

Chief Ostreng gave a summary of the purpose of the collaborative fire investigation group. 

The board reviewed the Fire Investigation MOU thoroughly. Jorstad noted that Holmen 

Village Administrator reviewed the document and approved it. Motion by Jorstad for the 

approval of the Collaborative Fire Investigation Group MOU with the City of Onalaska. 

Second by Hauser. Motion carried unanimously. 

 

762 Support Vehicle Plan: 

 

Chief Ostreng gave a summary of the vehicle’s condition. Chief Ostreng stated the vehicle 

no longer served a purpose for the department and it was his intent to sell the vehicle via a 

closed bidding process. Jorstad questioned what the funds from the sale of the vehicle 

would be used for. Chief Ostreng explained that the funds would be used for capital 

expenses like the extra equipment for the new command vehicle. The board consensus 

was to move forward with selling the vehicle. No motion occurred. 

 

Selection of HAFD collective bargaining team: 

 

The selection of collective bargaining team members was postponed until after the Village 

of Holmen’s annual reorganizational meeting to ensure appointees would be active fire 
board members. No motion occurred. 

 

Closed Session: 

 

No closed session occurred due to postponing the selection of members for the HAFD 

collective bargaining team. 
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Announcement and Future Agenda Items: 

Herlitzke announced voting for a new board president at the next meeting and how that 

process works. 

 

Next Regular Meeting: April15th, 2025 

 

Adjourn: 

 

Motion to adjourn by Jorstad. Second by Hauser. Motion carried unanimously. 

 

 

 

Minutes by Travis E. Elam, Secretary 
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: April 10, 2025 

Re: National Fleet Graphics Command Car Wrap 

 
Following is the proposed wrap design from National Fleet Graphics for the new Command Car 
(Car 1).  The estimate is $5,335.00.   
 
After discussion; I am asking for the HAFD Board of Directors support through motion to 
approve the use of 2025 2% Dues up to the amount of $5,750.00 to cover cost associated with a 
graphics wrap package for the 2025 Suburban Command Car. 
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: April 22, 2025 

Re: Fire Investigation PPE and Tools 

 
Attached is a recommended (2024 National Fire Protection Association 921 – Guide for Fire and 
Explosion Investigations) list of personal protective equipment (PPE) and tools for use during 
fire investigations.   
 
After discussion; I am asking for the HAFD Board of Directors support through motion to 
approve the use of up to the amount of $6,000.00 from Capital Expenditures to cover the initial 
cost associated with equipping four fire investigators with appropriate PPE and tools for use 
during fire investigations. 
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15.4.2 Personal Safety Equipment. 

Recommended personal safety equipment includes the following: 

Eye protection 

Flashlight 

Gloves 
 
Helmet or hard hat 

Respiratory protection (type depending on exposure) 

Safety boots or shoes 

Turnout gear or coveralls 

 

15.4.3 Tools and Equipment. 

Recommended tools and equipment include the following: 

Absorption material 

Air blaster (found in camera stores) 

Axe 

Batteries 

Broom 

Calcination Gauge 

Camera and film (See 16.2.3.1 and 16.2.1.2 for recommendations.) 

Char gauge/Digital caliper 

Claw hammer 

Directional compass 

Evidence-collecting container (See Section 17.5 for recommendations.) 

Evidence labels (sticky) 

Hand towels 
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Hatchet 

Hydrocarbon detector 

Ladder 

Lighting 

Magnet 

Marking pens 

Metal detector/Probe 

Paint brushes 

Paper towels/wiping cloths 

Pen knife 

Pliers/wire cutters 

Pry bar 

Rake 

Rope 

Ruler/Straight edge 

Saw 

Screwdrivers (multiple types) 

Shovel 

Sieve/Shifting screens 

Soap and hand cleaner or moist towelettes 

Styrofoam cups 

Tape measure 

Tape recorder 
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Tongs 

Tweezers 

Twine 

Voltage detector (Pen shaped device to show live circuits) 

Voltmeter/ohmmeter 

Water 

Writing/drawing equipment 
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2017 -/+ 2018 -/+ 2019 -/+ 2020 -/+ 2021 -/+ 2022 -/+ 2023 -/+ 2024 -/+ 2025 -/+
JANUARY 2101799-219230113083-2083291030742374
FEBRUARY 696-7905971292980-971980-11712382
MARCH 19103-1984-9103111226111-436442107-1665881
APRIL -478381301812219104-12851097-3872390
MAY -3183-171143013131101-1270-10827922285
JUNE 397394391588-15838981490-476
JULY -398-3101-5104171091292-18801998079
AUGUST -31109113-21104281251397-384587-1482
SEPTEMBER -889-319715128231131390-7772084564
OCTOBER -1610420120-3210023132221095872822280
NOVEMBER -4103-210715109-129429106-17775942189
DECEMBER -2791911801097109171028851377-864

27300-1551131-29128666TOTAL 13151761249-51052561057551001121946

CALLS BY MONTH

20
3
08 - Severe Weather & Natural Disaster

CALL TYPES RESPONDED TO FOR FEBRUARY

4

02 - Overpressure Rupture, Explosion, Overheat (No Fire)

0

103

TOTALINCIDENT TYPE
1 - Fire

9 - Special Incident Type

7 - False Alarm & False Call
6 - Good Intent Call
5 - Service Call
4 - Hazardous Condition (No Fire)
3 - Rescue & Emergency Medical Service Incident

3

69
4
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Municipality:

Agency Name:

Basic Incident Date - Derived (Fd1.3):

  

HAFD Incidents by Municipality
Report Pulled On: 04/05/2025

 

Incident Category Total
Municipality: City of Onalaska
6 - Good Intent Call 4
 Total:  4
Municipality: Medary
6 - Good Intent Call 2
 Total:  2
Municipality: Town of Holland
1 - Fire 1
3 - Rescue & Emergency Medical Service Incident 4
6 - Good Intent Call 4
 Total:  9
Municipality: Town of Onalaska
1 - Fire 1
6 - Good Intent Call 1
 Total:  2
Municipality: Village of Holmen
1 - Fire 1
3 - Rescue & Emergency Medical Service Incident 65
4 - Hazardous Condition (No Fire) 4
5 - Service Call 4
6 - Good Intent Call 9
7 - False Alarm & False Call 3
 Total:  86
 Total:  103

Report Criteria

Is In Bangor/Burns, Campbell, City of Onalaska, Farmington, Galesville, La Crescent, La Crosse, Medary, Shelby, Stoddard/Bergen, Town of Holland, Town of
Onalaska, Trempealeau, Village of Holmen, West Salem

Contains Holmen

Is Equal To Last Month

Description
This report is for the HAFD Board fire administration report and captures the incident for the previous month categorized by call type and grouped by municipality.

Printed On: 04/05/2025 07:06:59 AM1 of 1

March 2025
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 DRAFT MINUTES 

Subject To Change Before Approval By The Holmen Area Fire Commission 

 

Holmen Area Fire Commission Meeting Minutes: April 14, 2025 

Meeting Location: Town of Holland Town Hall - Holmen, WI 54636 

 
CALL TO ORDER: 

The meeting was promptly called to order by Chairman Barry Ploessl at 6:28pm. 

 
THE PLEDGE OF ALLEGIANCE WAS RECITED. 

 
ROLL CALL:   

Members Present: Neal Forde, Village of Holmen; John Miller, Town of Holland; Barry Ploessl, Village of 

Holmen, Marc Ertz, Town of Holland. 

Also Present: Ryan Ostreng, Fire Chief. 

Absent: Patrick Brockman, Town of Holland 

 

APPROVAL OF AGENDA: 

Motion by Commissioner Miller, with 2nd by Commissioner Ertz to pull ahead item 7b on the agenda for 

Badge pinning ceremony. Unanimously approved.   See below for specifics. 

Remainder of agenda approved as listed.  Motion by Commissioner Miller, with 2nd by Commissioner 

Ertz.  Unanimously approved. 

 
APPROVAL OF MINUTES: 

The minutes of the March 24, 2025 meeting were reviewed by the commissioners.  A motion was made 

by Commissioner Ertz with second by Commissioner Miller to approve the minutes.   This motion was 

unanimously approved. 

 

HAFD Staffing and Personnel:  

A pinning ceremony for the exchange of badges was held in honor of Nick Meinertz, to commemorate his 
completion of the probationary period.  His new badge was delicately placed by daughter Brynley.  
Family, friends, and fellow HAFD members were on hand to help celebrate this achievement.   
 
The conditional offer to the new candidate was issued and accepted.  She is currently working thru CVTC 
for remaining certifications.  Other necessary screenings will occur shortly.  Potential start date might be 
mid-May. 
 
 
 
RESIDENT OR EMPLOYEE CONCERNS/COMMENTS:   

Patrick Barlow, Holmen Village President, attended our meeting as an observer. He gave us his brief 

introduction and welcomed any questions and/or concerns that the Commission may have.  He fielded a 

few quick questions from the Commission.  We appreciate your positive support for the Holmen Area 

Emergency Support Services.  Thank you, Patrick, for attending and taking an interest in our meeting. 

 

 
FIRE ADMINISTRATION REPORT:   

Chief Ostreng reported the response level for March was 103, bringing the YTD total to 300.  This YTD 

total is running slightly ahead of last year. 
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Holmen Area Fire Commission Meeting Minutes: April 14, 2025 
 

 

COMMISSION CHAIR REPORT:  

Nothing to report. 

 
UNFINISHED BUSINESS: 

None to report. 

 

CONSIDERATION OF CHANGES TO COMMISSION RULES:   

A request was made by Chief Ostreng for a minor re-wording of Section 100, sub-section 2. 
 
Another request was made by Chief Ostreng for re-working of several items in Section 103, Terms of 
Office. These dealt with 1-Commissioner 5 Term expiration, 2-subsequent length of terms after the initial 
term of office, and 3-the alternating terms of office of Commissioners from the municipalities as terms 
expire. 
 
A brief discussion ensued regarding these proposed changes. 
 
Motion by Commissioner Ertz, with 2nd by Commissioner Forde to approve the requested changes as 
written.  Unanimous approval. 
 
CONSIDERATION OF TRAINING CAPTAIN JOB DESCRIPTION:  

A brief discussion ensued.  Resulting in recommendation by Chief Ostreng to postpone this topic until the 
next meeting. 
Motion by Commissioner Ertz, with 2nd by Commissioner Miller to postpone.   Unanimously approved. 
 

NEXT REGULAR MEETING: 

Several topics are in flux; therefore, we were not able to set a firm date.    
To Be Determined. 
 
ADJOURN:   

A motion was made by Commissioner Ertz, with a second from Commissioner Forde to adjourn. This 

motion passed with unanimous approval.  The meeting adjourned at 7:00 pm. 

 
 

Minutes respectfully recorded and published by John Miller, Commission Secretary. 

April 17, 2025 
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: April 16, 2025 

Re: Fire Station Study Report Progress 

 
This memo is a fire station study report update from Laura Eysnogle, Architect at Wendel Five 
Bugles Design:   
 
 

• Existing Fire Station Conditions: 

o Review of the facility has taken place, and the report is written. A draft has been 
provided to the department, and comments / edits have been received.  

• GIS: 

o Mapping is complete and the report has been written. A draft has been provided to 
the department, and comments / edits have been received. 

• Fire Station Concepts: 

o Based on the sites reviewed in the GIS, we’re developing concepts now that could 
be used on two potential sites.  

o Concepts will be ready to review with the department scheduled for Tuesday, 
May 6. 

o Following the initial review of the concepts, we will go on tours with the 
department to see similar facilities, scheduled for Wednesday, May 14.  

o Once tours are complete, we will review the concept and adjust accordingly. This 
review is tentatively scheduled for Friday, May 16.  

• Overall: 

o Following the final concept approval, a draft of the report will be sent to the 
department for review.  

o The final report will be complete approximately 2 weeks after the draft is 
completed.  
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