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Holmen Area Fire Department 
FIRE BOARD 

AGENDA 

 
Date/Time: Tuesday March 25, 2025 @ 6:30 pm 

Location: Town of Holland Town Hall, Holmen, WI, 54636 

 

710 South Main Street 

Holmen, WI 54636 

www.holmenfire.com 

 
 

The Holmen Area Fire Board of Directors will hold a regular meeting on March 25, 2025 at 6:30 

pm at the Town of Holland Town Hall. 

 

All items on the agenda indicate items for discussion and possible action.   

 

The agenda for the meeting is as follows:  

1.) Chair to call the meeting to order 

2.) Pledge of Allegiance 

3.) Roll Call 

4.) Approval of Agenda 

5.) Approval of Meeting Minutes 

a. 02/18/2025 

6.) Resident or Employee Concerns/Comments 

The Commission may receive information from the public and department 

employees, but reserves the right to limit the time that the public/employee may 

comment, as well as the right to limit the degree to which members of the public 

and employees may participate in the meeting. 

7.) Financial Review (Treasurer) 

a. 2025 Balance Sheet 

b. LGIP 

c. Profit and Loss - Budget versus Actual 

d. Check Detail 

e. Approval of Quotes and Invoices 

f. Special Topics 

g. Donations 

8.) Fire Administration Report (Chief Ostreng) 

a. February 2025 Incident/Activity Report  

b. Fire Administration Report 

c. Staffing/Personnel Updates 

d. Fleet update 

e. General 

9.) Fire Commission Report (Chief Ostreng) 

10.) Command Vehicle Replacement Status 

11.) Fire Station Study
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12.) Collaborative Fire Investigation Group MOU 

13.) 762 Support Vehicle Plan 

14.) Selection of HAFD collective bargaining team 

15.) Closed Session 

a. Convene in Closed Session: 

i. The Board shall consider a motion to convene in closed session pursuant 

to Wis. Stats. §19.85(1)(e) Deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other 

specified public business, whenever competitive or bargaining reasons 

require a closed session. To Wit:  

a. Consideration of upcoming Collective Bargaining between the 

Holmen Area Fire Department and the International Association 

of Firefighters Local # 127. 

16.) Reconvene in Open Session 

17.) Reservation of right for action and/or recommendation on Closed Session item(s) 

18.) Announcement and Future Agenda Items 

19.) Next Regular Meeting – 04/15/2025 

20.) Adjourn 

 

 

 

Note: Meeting agenda and meeting packets are available at www.holmenfire.com.   Printed 

meeting agenda and packets will be available by request only. Call the Holmen Area Fire 

Department at 608-526-9363 prior to noon the day of the Board meeting to request your 

printed copies.
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Date Notice Emailed:  03/21/2025 Notices Posted: 03/21/2025 

    

Notices Emailed To:    

Holmen Are Fire Assoc. Board Dept/Town/Village/County Media Posted 

Jeff Herlitzke - Holland (President) HAFD Members/IAFF L127 Holmen Courier Holmen Area FD 

Doug Jorstad - Holmen 

(Secretary) 
Marilyn Pedretti La Crosse Tribune Town of Holland 

Travis Elam - Holmen Angela Hornberg 
La Crosse Radio 

Group 
Village of Holmen 

Rick Hauser - Holland Scott Heinig WXOW Holmen USPS 

Bob Stupi – Holland (Alternate) Rhonda Hesselberg WKBT Holmen Library 

Patrick Barlow - Holmen (Alternate) Joe Kovacevich WIZM www.holmenfire.com 

   Kristie Tweed FOX2548  
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

 

 

Holmen Area Fire Department Board 

Meeting Minutes – February 18th, 2025 

 

 
Jeff Herlitzke called the Holmen Area Fire District meeting to order at 6:30 pm on February 

18th, 2025 at the Town of Holland Town Hall. 

 

 

Members Present: Doug Jorstad (Holmen), Travis Elam (Holmen), Jeff Herlitzke (Holland) 

Alternates Present: 

Members Excused: Rick Hauser (Holland) 

Also Present: Ryan Ostreng (Fire Chief) 

Guests: Captain Mike Lavery 

 

Pledge of Allegiance Recited 

 

 

Approval of Meeting Minutes: 

Minor changes were recommended to secretary Elam regarding the use of “Holmen Area 
Fire District” in the meeting notes title, a verbiage change in the section “Reservation of 
right for action and/or recommendation on Closed Session item(s)”, and an unfinished 
sentence. Motion by Jorstad to approve the meeting minutes of 1/21/2025 contingent on 

minor changes discussed, second by Herlitzke. Motion carried unanimously. 

 

 

Resident or Employee Concerns/Comments: 

None. 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

 

 

Financial Review: 

 

Jorstad gave the board a brief overview of the January 2025 balance sheet for the 

department. Jorstad noted the percentage of office budget spent already was rather high. 

Chief Ostreng explained this was mostly due to a 4-5% increase in costs in general and the 

departments software budget had some unexpected items come up. Elam questioned if 

the “Office Software” line item was overbudget due to the fee for the data migration from 

the county’s software, or if it was due to the approval of the fire investigation software. 

Chief Ostreng explained this was not the case and these items were under different line 

items in the balance sheets. 

 

 

 

The board reviewed check detail thoroughly. No purchases were questioned. 

 

 

 

Chief Ostreng provided the board with an overview of his request for new PPE equipment 

for the department. 

 

 

 

Captain Lavery provided the board with examples of their current equipment and explained 

to the board their gear was over 10 years old and that their equipment was not fitted for 

them. Captain Lavery also stated the department has a lot of equipment that is so large 

nobody in the department can use it. 

 

 

 

Captain Lavery gave the board a detailed explanation of how the new equipment was 

superior to their current equipment and the challenges the department faced using 

equipment that was old and unfitted. In addition, Captain Lavery provided the board with 

an example of the new helmet the department would be looking to purchase. Captain 

Lavery had no examples of the rest of the new gear on hand but stated department 

members were all able to try on the gear they were requesting at the department when the 

vendor visited and that members of the department were very satisfied with the PPE 

recommendation from Chief Ostreng. Motion by Elam to purchase the PPE equipment 

from MacQueen using 2% not to exceed $68,000. Second by Jorstad. Motion carried 

unanimously. 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

 

 

Chief Ostreng stated it was his intent to purchase two new Motorola radios for use in the 

new command vehicle. Chief Ostreng re-iterated the purpose of the radios and why having 

the ability to communicate on multiple frequencies simultaneously was so important. 

Chief Ostreng reminded the board the department would be donating their old radios to 

the Town of Farmington. Motion for the approval of the two mobile radios for $9,588 by 

Jorstad. Second by Elam. Motion carried unanimously. 

 

 

 

Chief Ostreng and the board discussed minor changes to the names of line items in the 

balance sheet to better illustrate how money was being spent. The board agreed with the 

Chief’s decision and voiced their support for the approval. 
 

 

 

Chief Ostreng updated the board on recent donations the department received. These 

included thank you letters/cards from residents who very positively impacted by the 

department, donated snacks from Sam’s club, and a large $5000 donation from Altra 
Federal Credit Union. 

 

 

 

Fire Administration Report: 

 

Chief Ostreng provided the board with a summary of the calls and activity for January 2025. 

Chief Ostreng stated it was a busy month and the department had responded to numerous 

fire calls including some large structure fires. 

 

 

 

Chief Ostreng informed the board that a Firefighter had resigned and would be taking a 

position at the La Crosse Fire Department. Elam asked if the department did exit interviews 

to figure out why staff left. Chief Ostreng stated the department does exit interviews and 

that the Firefighter had stated department growth and future career opportunities as their 

reasoning for leaving the Holmen Area Fire Department. 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

 

 

Chief Ostreng gave the board an update on the status of the departments fleet. Chief 

Ostreng stated Engine 1 is still having issues, Engine 2 was doing better, and Rescue 1 got 

an alignment to resolve the tread wear issues it was experiencing. 

 

 

 

Fire Commision Report: 

 

Chief Ostreng gave a brief update regarding the previous fire commission meeting. 

 

 

 

Command Vehicle Replacement Status: 

 

Chief Ostreng gave the board a status update on the replacement command vehicle and 

noted the vehicle was ready for purchase. Chief Ostreng reiterated that the $62,000 

request was for the vehicle only, and that there would need to be more work done like the 

addition of radios and a car wrap before it could be put into service. Motion by Elam for the 

approval of payment to Ewald Automotive Group not to exceed $62,000. Second by 

Jorstad. Motion carried unanimously. 

 

 

 

Fire Station Study: 

 

Chief Ostreng updated the board on the current status of the ongoing fire station study by 

Wendel Five Bugles Design. Chief Ostreng explained, that based on the GIS study and 

historical call data, the current fire station is in a prime location. Chief Ostreng stated that 

the same data suggested the placement of an additional fire station farther north. Chief 

Ostreng informed the board that he met with Village of Holmen Administrator Scott Heinig 

to discuss the study and the overall scope. Chief Ostreng stated the primary goal was to 

find the location for a new fire station and think about purchasing land for a second station 

to accommodate for future growth in the fire district. Chief Ostreng stated that he would be 

meeting with Wendel Five Bugles Design tomorrow February 19th, 2025. 

 

 

 

Collaborative Fire Investigation Group MOU: 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

 

 

The board reviewed the Memorandum of Understanding Document in detail. Board 

members from Holmen saw no issue with the document but wanted to have the document 

reviewed by Village of Holmen Administrator Heining before agreeing to the MOU. Herlitzke 

stated he would also bring the document for review by the Town of Holland. No motion 

occurred. 

 

 

 

AFG 2021: 

 

Chief Ostreng stated the AFG 2021 was finally coming to an end and the grant should be 

finished soon. 

 

 

 

Fundraiser Related Surplus Cooking Equipment: 

 

The board discussed equipment the fire department no longer intended to use for 

fundraisers. Chief Ostreng stated it was his intent to give away what he could and recycle 

the rest. The board voiced their approval for this plan of action. 

 

 

 

762 Support Vehicle Plan: 

 

The board tabled this motion until further information could be provided per Chief 

Ostreng’s request. 

 

 

 

Announcement and Future Agenda Items: 

 

None. 

 

 

 

Next Regular Meeting: March18th, 2025 

 

 

 

Adjourn: 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

 

 

Motion to adjourn by Jorstad. Second by Elam. Motion carried unanimously. 

 

 

 

Minutes by Travis E. Elam, Secretary 
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2017 -/+ 2018 -/+ 2019 -/+ 2020 -/+ 2021 -/+ 2022 -/+ 2023 -/+ 2024 -/+ 2025 -/+
JANUARY 2101799-219230113083-2083291030742374
FEBRUARY 696-7905971292980-971980-11712382
MARCH -1984-9103111226111-436442107-1665881
APRIL -478381301812219104-12851097-3872390
MAY -3183-171143013131101-1270-10827922285
JUNE 397394391588-15838981490-476
JULY -398-3101-5104171091292-18801998079
AUGUST -31109113-21104281251397-384587-1482
SEPTEMBER -889-319715128231131390-7772084564
OCTOBER -1610420120-3210023132221095872822280
NOVEMBER -4103-210715109-129429106-17775942189
DECEMBER -2791911801097109171028851377-864

8197-1551131-29128666TOTAL 13151761249-51052561057551001121946

CALLS BY MONTH

13
4
08 - Severe Weather & Natural Disaster

CALL TYPES RESPONDED TO FOR FEBRUARY

3

02 - Overpressure Rupture, Explosion, Overheat (No Fire)

0

96

TOTALINCIDENT TYPE
1 - Fire

9 - Special Incident Type

7 - False Alarm & False Call
6 - Good Intent Call
5 - Service Call
4 - Hazardous Condition (No Fire)
3 - Rescue & Emergency Medical Service Incident

8

63
5
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Municipality:

Agency Name:

Basic Incident Date - Derived (Fd1.3):

  

HAFD Incidents by Municipality
Report Pulled On: 03/05/2025

 

Incident Category Total
Municipality: City of Onalaska
1 - Fire 3
6 - Good Intent Call 4
 Total:  7
Municipality: Farmington
1 - Fire 1
 Total:  1
Municipality: Town of Holland
1 - Fire 2
3 - Rescue & Emergency Medical Service Incident 6
4 - Hazardous Condition (No Fire) 1
5 - Service Call 1
6 - Good Intent Call 1
7 - False Alarm & False Call 1
 Total:  12
Municipality: Town of Onalaska
1 - Fire 1
 Total:  1
Municipality: Village of Holmen
1 - Fire 1
3 - Rescue & Emergency Medical Service Incident 57
4 - Hazardous Condition (No Fire) 4
5 - Service Call 2
6 - Good Intent Call 8
7 - False Alarm & False Call 3
 Total:  75
 Total:  96

Report Criteria

Is In Bangor/Burns, Campbell, City of Onalaska, Farmington, Galesville, La Crescent, La Crosse, Medary, Shelby, Stoddard/Bergen, Town of Holland, Town of
Onalaska, Trempealeau, Village of Holmen, West Salem

Contains Holmen

Is Equal To Last Month

Description
This report is for the HAFD Board fire administration report and captures the incident for the previous month categorized by call type and grouped by municipality.
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Municipality:

Agency Name:

Basic Incident Date - Derived (Fd1.3):

  

HAFD Incidents by Municipality
Report Pulled On: 03/19/2025

 

Incident Category Total
Municipality: City of Onalaska
1 - Fire 2
3 - Rescue & Emergency Medical Service Incident 1
6 - Good Intent Call 3
 Total:  6
Municipality: Town of Holland
3 - Rescue & Emergency Medical Service Incident 8
9 - Special Incident Type 1
 Total:  9
Municipality: Town of Onalaska
1 - Fire 1
6 - Good Intent Call 1
 Total:  2
Municipality: Village of Holmen
1 - Fire 1
3 - Rescue & Emergency Medical Service Incident 63
4 - Hazardous Condition (No Fire) 5
5 - Service Call 3
6 - Good Intent Call 8
7 - False Alarm & False Call 3
9 - Special Incident Type 1
 Total:  84
 Total:  101

Report Criteria

Is In Bangor/Burns, Campbell, City of Onalaska, Farmington, Galesville, La Crescent, La Crosse, Medary, Shelby, Stoddard/Bergen, Town of Holland, Town of
Onalaska, Trempealeau, Village of Holmen, West Salem

Contains Holmen

Is Between 1/1/2025 and 1/31/2025

Description
This report is for the HAFD Board fire administration report and captures the incident for the previous month categorized by call type and grouped by municipality.
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: February 11, 2025 

Re: HAFD – OFD Fire Investigative Services MOU Review 

 
Attached is an MOU for the exchange of fire investigation services between the City of Onalaska 
and the Holmen Area Fire Department.  This MOU has been reviewed by the City of Onalaska 
attorney as well as Attorney Jessica Kirchner.  We will review and discuss at the February 2025 
Board Meeting. 
 
 

ITEM 12
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MEMORANDUM OF UNDERSTANDING 

EXCHANGE OF FIRE INVESTIGATION SERVICES BETWEEN THE CITY OF ONALASKA AND THE 

HOLMEN AREA FIRE DEPARTMENT 

This Memorandum of Understanding (“MOU”) is entered into on  , 2025, by and 

between the City of Onalaska (“Onalaska”) and the Holmen Area Fire Department (“HAFD”) 
(Collectively the “Parties”, independently a “Party”). 

RECITALS 

WHEREAS, the City of Onalaska and Holmen Area Fire Department each maintain and 

operate a fire protection organization in and for their respective jurisdictions; and 

WHEREAS, both Parties seek to continue to provide effective and efficient services to 

their respective residents, businesses and institutions and the parties recognize their 

jurisdictions are adjacent in many areas; and 

WHEREAS, the City of Onalaska and Holmen Area Fire Department each have limited 

staff available for the purposes of fire investigation; and 

WHEREAS, the Parties desire to furnish fire investigation assistance to the other when 

such aid is requested, in an effort to further the best interests of each community and 

governmental unit and 

WHEREAS, the City of Onalaska Fire Department and the Holmen Area Fire Department 

wish to share resources, equipment, and personnel to assure fire investigations are conducted 

in a cost efficient and timely fashion; and 

WHEREAS, The City of Onalaska Fire Department and Holmen Area Fire Department 

agree to form the “Onalaska – Holmen Joint Fire Investigation Task Force”’ AND 

WHEREAS, this MOU is authorized pursuant to Wisconsin Statute §165.55 and shall be 

construed and applied in accordance with the laws of the State of Wisconsin and is entered into 

to further the best interest of each Party. 

NOW THEREFORE, in consideration of the foregoing recitals, and the mutual promises and 

covenants contained in this MOU, the parties mutually agree as follows: 

1. The Parties are hereby responsible for investigating the cause, origin and circumstances 

of every fire occurring in their jurisdiction that has been destroyed or damaged when 

the damage exceeds $500, and on fires of unknown origin they shall especially 

investigate whether the fire was the result of negligence, accident or design. 

 

2. The Parties agree to purchase, maintain, and restock as necessary a fire investigation 

tool kit to be staged at both fire departments. Fire investigations occurring in the 

Page 27



jurisdictional boundaries of either Party shall use the toolkit staged therein. Fire 

Investigation tool kits shall contain, at minimum, the items outlined in the NFPA 921 

Guidelines as well as any other items agreed upon by the Fire Chiefs of both 

jurisdictions. 

3. The Parties agree to supply and assign personnel trained in fire investigations to the 

Onalaska – Holmen Joint Fire Investigation Task Force. Assigned members, when 

available, shall be allowed to perform or assist in fire investigations in each jurisdiction. 

4. Each Party will be responsible for assigning their own members appropriate protective 

equipment for performing fire investigations. Recommended protective equipment 

includes, but is not limited to: 

• Rubber knee boots 

• Coveralls 

• Hard hat 

• Flashlights 

• Gloves 

• Protective gear shall be maintained and kept clean as outlined in NFPA 921 so as 

not to cross contaminate fire scenes. It shall be the responsibility of each party’s 
fire investigators to assure fire investigation protective gear is properly stored 

and maintained. 

 

5. The Parties agree that it is imperative to keep fire investigation reports consistent and 

thorough and that fire investigation software is necessary to accomplish this task. The 

parties shall agree upon one fire investigation software to be utilized by the Onalaska – 

Holmen Joint Fire Investigation Task Force. The cost of such software shall be divided 

evenly with each party paying for one-half of the cost. 

6. Neither party to this agreement shall be required to provide compensation to the other 

for services rendered hereunder, nor shall either Party be reimbursed by the other for 

any costs incurred pursuant to this Agreement. The advantage of the Onalaska – 

Holmen Joint Fire Investigation Task Force services afforded by this agreement shall 

constitute the sole and adequate consideration for the performance hereof. 

 

7. Each party shall retain ownership of any equipment or property it brings to the 

performance of this Agreement and shall retain ultimate control of its employees. 

 

8. All Parties are governmental entities entitled to governmental immunities under law, 

including without limitation Wisconsin Statute §893.80. Nothing contained herein shall 

waive the rights or defense to which each Party may be entitled under law including 

without limitation all immunities, limitations, and defense under Wisconsin Statute 

§893.80 or any subsequent amendments thereof. 
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9. Indemnification. Each Party expressly waives any and all claims against the other 

resulting from actions taken under the scope of this Agreement. 

 

10. Notwithstanding anything else stated to the contrary in this MOU, each Party shall be 

solely responsible for the actions of its respective officers, agents, and employees while 

they are performing work, services or functions for said party under this MOU. While 

performing work, services, or functions under this MOU, the officers, agents and 

employees of each party are not officers, agents, or employees of the other party, 

regardless of the nature and extent of the acts performed by them. In this regard, 

Section 9 above shall in no way obligate the indemnifying party to provide such services, 

defense or indemnification to the extent of the acts or omissions of the other party, its 

officers, agents or employees. 

 

11. Each Party shall be solely liable to provide Workers' Compensation insurance coverage 

and pay valid claims for injuries or death to any of its officers, agents, or employees 

performing work, services or functions under this MOU, regardless of whether the other 

party was directly or indirectly supervising the conduct of such person(s). To this end, no 

party shall assume any liability under Workers' Compensation laws or any other 

employers' liability laws on account of any work, service or function performed by the 

other party's officers, agents or employees under this MOU. 

 

12. This Agreement may be amended at any time by a written amendment hereto executed 

by the Parties. 

13. The MOU and the actions of the Onalaska – Holmen Joint Fire Investigation Task Force 

may be terminated by either party by action of its governing board upon thirty (30) 

days’ written notice to the other. 

 

 

IN WITNESS WHEREOF, the City of Onalaska and the Holmen Area Fire Department have 

executed this Memorandum of Understanding as of the date first written above. 

 

 

City of Onalaska Holmen Area Fire Department 

 

 

By:    By:   

Kim Smith, Mayor         Jeff Herlitzke, Board President 

 

By:   By:   

JoAnn, Marcon City Clerk         Travis Elam, Board Secretary 
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: March 23, 2025 

Re: 2005 Ford Excursion Support 762 

 
HAFD will be looking to put Support 762, a 4D 2025 Ford Excursion XLS Sport Utility up for 
sale once the new C1 is placed into service.  The vehicle currently has 52,650.5 miles.  Five on-
line sources list the current value of the vehicle between $5,000 and $10,000. 
 
HAFD staff will evaluate stripping out radio equipment, emergency lighting, and removing 
HAFD identification from the exterior. 
 
This item is a discussion item to plan how the Board would like to move forward with the 
eventual sale of Support 762. 

ITEM 13
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