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Holmen Area Fire Department 
FIRE BOARD 

AGENDA 

 
Date/Time: Tuesday February 18, 2025 @ 6:30 pm 

Location: Town of Holland Town Hall, Holmen, WI, 54636 

 

710 South Main Street 

Holmen, WI 54636 

www.holmenfire.com 

 
 

The Holmen Area Fire Board of Directors will hold a regular meeting on February 18, 2025 at 

6:30 pm at the Town of Holland Town Hall. 

 

All items on the agenda indicate items for discussion and possible action.   

 

The agenda for the meeting is as follows:  

1.) Chair to call the meeting to order 

2.) Pledge of Allegiance 

3.) Roll Call 

4.) Approval of Meeting Minutes 

a. 01/21/2025 

5.) Resident or Employee Concerns/Comments 

The Commission may receive information from the public and department 

employees, but reserves the right to limit the time that the public/employee may 

comment, as well as the right to limit the degree to which members of the public 

and employees may participate in the meeting. 

6.) Financial Review (Treasurer) 

a. 2025 Balance Sheet 

b. LGIP 

c. Profit and Loss - Budget versus Actual 

d. Check Detail 

e. Approval of Quotes and Invoices 

i. PPE Purchase 

ii. Mobile Radio Purchase 

f. Special Topics 

g. Donations 

7.) Fire Administration Report (Chief Ostreng) 

a. January 2025 Incident/Activity Report  

b. Fire Administration Report 

c. Staffing/Personnel Updates 

d. Fleet update 

e. General 

8.) Fire Commission Report (Chief Ostreng) 

9.) Command Vehicle Replacement Status 

10.) Fire Station Study



 

 
www.holmenfire.com 
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11.) Collaborative Fire Investigation Group MOU 

12.) AFG 2021 

13.) Fundraiser Related Surplus Cooking Equipment 

14.) 762 Support Vehicle Plan 

15.) Next Regular Meeting – 03/18/2025 

16.) Adjourn 

 

 

 

Note: Meeting agenda and meeting packets are available at www.holmenfire.com.   Printed 

meeting agenda and packets will be available by request only. Call the Holmen Area Fire 

Department at 608-526-9363 prior to noon the day of the Board meeting to request your 

printed copies.

http://www.holmenfire.com/
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Date Notice Emailed:  02/14/2025 Notices Posted: 02/14/2025 

    

Notices Emailed To:    

Holmen Are Fire Assoc. Board Town/Village Media Posted 

Jeff Herlitzke - Holland (President) Marilyn Pedretti Holmen Courier Holmen Area FD 

Doug Jorstad - Holmen 

(Secretary) 
Rhonda Hesselberg La Crosse Tribune Town of Holland 

Travis Elam - Holmen Scott Heinig 
La Crosse Radio 

Group 
Village of Holmen 

Rick Hauser - Holland HAFD Members/IAFF L127 WXOW Holmen USPS 

Bob Stupi – Holland (Alternate) HAFD Admin WKBT Holmen Library 

Patrick Barlow - Holmen (Alternate)  WIZM www.holmenfire.com 

  FOX2548  

 



DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

Holmen Area Fire District 

Meeting Minutes – January 21st, 2025 

 

 
Jeff Herlitzke called the Holmen Area Fire District meeting to order at 6:30 pm on January 

21st, 2025 at the Town of Holland Town Hall. 

 

 

Members Present: Doug Jorstad (Holmen), Travis Elam (Holmen), Rick Hauser (Holland), 

Jeff Herlitzke (Holland) 

Alternates Present: Patrick Barlow (Holmen) 

Members Excused: 

Also Present: Ryan Ostreng (Fire Chief) 

Guests: None 

 

 

Pledge of Allegiance Recited 

 

 

Approval of Meeting Minutes: 

Motion by Hauser to approve the meeting minutes of 12/17/2024, second by Jorstad. 

Motion carried unanimously. 

 

 

Resident or Employee Concerns/Comments: 

None. 

 

 

Financial Review: 

ITEM 4
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

Jorstad gave the board a brief overview of the 2024 end of year balance sheet and stated 

that he thought the department did pretty well overall and noted there was even a small 

amount of funds left over at the end of 2024. 

 

 

 

Jorstad gave the board a brief overview of the current 2025 balance sheet for the 

department. Jorstad noted the p for the year was very small. 

 

 

 

The board reviewed check detail thoroughly. Hauser questioned a $1,845.45 payment to 

Reliant Fire Apparatus. Chief Ostreng stated that it was for work done on Engine 1 and that 

the cost was due to labor and not parts. Ostreng stated the knob in question was under 

warranty. 

 

 

 

Jorstad presented the board with an invoice from ImageTrend for a total amount of $9,975 

and explained it was an annual fee. Chief Ostreng explained to the board what ImageTrend 

was and how it was used within the department. Herlitzke asked if the invoice was a 

budgeted item. Chief Ostreng stated it was and that it increases in price roughly 5% per 

year. Elam questioned if Chief Ostreng had looked into any multi-year discounts to reduce 

the cost of the software. Chief Ostreng stated he hadn’t, but would look into it. Motion by 

Herlitzke for the approval of the ImageTrend Annual Fee Invoice, not to exceed $9,975, 

contingent on the chief inquiring about a multi-year agreement with annual payment. 

Second by Elam. Motion carried Unanimously. 

 

 

 

Jorstad presented the board with a second invoice from ImageTrend for a total amount of 

$3,500. Chief Ostreng explained the purpose of the one-time charge, and explained it was 

necessary to import data from La Crosse County. Chief Ostreng stated he attempted to get 

Image Trend to drop the fee but was unsuccessful. Chief Ostreng stated the $3,500 fee 

was not budgeted for. Motion by Herlitzke for the approval of the ImageTrend Quote #Q- 

10338 for a total of $3,500. Second by Jorstad. Motion carried unanimously. 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

Jorstad presented the board with a quote from MacQueen for the purchase of two MSA 

self-contained breathing apparatuses (SCBA) for a total amount of $17,308. Jorstad 

explained it was the Chief’s intention to use 2024’s 2% dues to fund the purchase. Chief 
Ostreng explained the department was short the devices in the command vehicle and the 

tender. Chief Ostreng explained that he was recently put in a situation where one was 

required and he was without one. Chief Ostreng also explained why one was needed on the 

tender especially during mutual aid calls. The board questioned how many devices the 

department currently had and what the life expectancy of the devices was. Chief Ostreng 

stated that the devices could last as long as 20 years if maintained properly. Elam asked if 

any grants could be used for the purchase of the equipment. Chief Ostreng stated that 

wasn’t an option. The board re-reviewed the 2024 Balance Sheet and the remaining 2% 

dues that would be carried over to pay for the quote. Hauser motioned to approve the two 

SCBAs for a total amount of $17,308. Second by Elam. Motion carried unanimously. 

 

 

 

Chief Ostreng presented the board with a quote from Blazestack for the purchase of their 

Fire Investigation Case Management Software for a total amount of $5,400, equaling half 

the cost of the total software license. The board reviewed the quote in detail. Hauser asked 

if the City of Onalaska had approved their half of the quote already. Chief Ostreng stated 

that the City of Onalaska was in the process of approving the invoice. The board reviewed 

the different tier options of the software. Herlitzke motioned to approve the Blazestack 

multi-year agreement with an annual cost of year 1 equaling $2,700, year 2 equaling 

$2,835, year 3 equaling $2,977, and contingent on the approval of Onalaska’s 50% match. 

Second by Jorstad. Elam requested that Chief Ostreng share reports from the software 

with the board in the future. Motion carried unanimously. 

 

 

 

Jorstad presented the board with a request to purchase two more Rescue Task Force Sling 

packs for use by the department for mass casualty events. Firefighter Wilson had a pack 

available to show the board. Firefighter Wilson explained the pack was put together with 

the expertise from Firefighter Caden Douglas who is a trained combat medic in the Army. 

Firefighter Wilson explained the department currently has one pack available and that it is 

kept on Rescue 1. Elam asked if the fire department had spoken with the police 

department about establishing a standardized pack that both departments could be 

trained on for mass casualty events. Chief Ostreng stated that was actually against best 

practice, but that the department did need to do more joint training with the police 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

department. Motion by Elam for approval of the Rescue Task Force Sling packs for a total of 

$3000. Second by Jorstad. Motion carried unanimously. 

 

 

 

Chief Ostreng informed the board that the previous concerns about the La Crosse County 

New Central Square costs had been taken care of and that those fees would be absorbed 

by the county. 

 

 

 

Chief Ostreng informed the board that Jamie Schloegel had reached out to the department 

to help apply for sources of funding. Chief Ostreng stated this would be very beneficial to 

the department and she was offering her help free of charge. 

 

 

 

Fire Administration Report: 

 

The board reviewed the calls for the month. Chief Ostreng stated that for 2024 there was a 

total of 1131 calls which was down compared to the prior year. The board reviewed the 

breakdown of the calls. Chief Ostreng gave a summary of the end of the year administrative 

tasks he was finishing up for 2024. Chief Ostreng stated he was already working on the 

2026 budget. 

 

 

 

Chief Ostreng stated that Engine 1 blew a 200 Amp fuse and the vehicle was unusable for 

service. Chief Ostreng stated that he had already contact Reliant Fire Apparatus and that it 

would be fixed as soon as possible but was unsure of the cost to fix it. He stated this 

happened during a call to a recent major structure fire. 

 

 

 

Chief Ostreng stated that Engine 2 was experiencing some electrical issues but the truck 

was still in service and just required paying attention to certain gauges until it is fixed. 
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DRAFT MINUTES 
Subject To Change Before Approval By The Holmen Area Fire Department Board 

 

Chief Ostreng stated that Rescue 1 is in need of an alignment based on the wear of the new 

tires. Firefighter Wilson explained the truck is too heavy for the majority of vehicles lifts at 

auto shops in the area. Chief Ostreng stated that a shop was found that could handle the 

weight and it would be taken care of soon. 

 

 

 

Chief Ostreng updated the board on upcoming training for the department. 

 

 

 

Fire Station Study: 

 

Chief Ostreng stated that he met with Wendel Five Bugles today and that they discussed 1, 

2, and 3 station solutions. Chief Ostreng stated they also evaluated a village wide demand 

as well as a jurisdiction wide demand, in addition to the 4-minute response time previously 

discussed. Chief Ostreng also stated that Wendel Five Bugles created a heatmap of 

historical calls and that he was in the process of reviewing that map and requesting 

changes as necessary to proposed solutions. Chief Ostreng stated that Wendel Five 

Bugles would be coming down next Wednesday to do some analysis on station size and 

that the report is estimated to be finished in March. 

 

 

 

Command Vehicle Replacement Status: 

 

Chief Ostreng stated there was no update yet. 

 

 

 

Kenwood Portable Radio Cache: 

 

Chief Ostreng stated that he would like to donate the department’s older radios to the 
Farmington Fire Department. Chief Ostreng explained that currently the department has 

enough radios for everyone minus backups and that the older radios were of no use to the 

department. Chief Ostreng explained some of the older parts including batteries and 

chargers would be kept, but it was his intent to upgrade their radios in the future. Chief 

Ostreng gave examples of communication issues the department has had when 

responding to calls with Farmington Fire, and stated he believed the radios would resolve 
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DRAFT MINUTES 
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some of these issues. The board was in favor of donating the radios to Farmington Fire 

Department. 

 

 

 

Closed Session: Motion by Jorstad to go into closed session pursuant to Wis. Stats. 

§19.85(1)(b). Second by Hauser. Roll call was taken, all members were present. 

 

 

 

Reconvene in Open Session: Motion by Hauser. Second by Jorstad to reconvene into 

open session. Motion carried unanimously. 

 

 

 

Reservation of right for action and/or recommendation on Closed Session item(s): 

 

Herlitzke read a synopsis of his investigation into the violation of the chain of command 

defined in Standard Operating Procedure (SOP) 200 Organizational Structure. Herlitzke 

stated he contacted Holmen Village Administrator Scott Heinig directly and that Heinig 

stated there was no malice or ill intent by the Firefighter in question to cause any harm to 

HAFD. Heinig stated the Firefighter made a poor judgement call when voicing their 

personal issues with the department. Heinig stated he did not want to give up the name of 

the Firefighter in question, due to fear of causing more issues within the department. The 

consensus of the board was that the investigation should be closed pending additional 

training in the department regarding the chain of command and proper communication 

outside the department to non-department members. 

 

 

 

Announcement and Future Agenda Items: 

 

None. 

 

 

 

Next Regular Meeting: February 18th, 2025 
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DRAFT MINUTES 
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Adjourn: 

 

Motion to adjourn by Jorstad. Second by Elam. Motion carried unanimously. 

 

 

 

Minutes by Travis E. Elam, Secretary 
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: February 14, 2025 

Re: HAFD 2025 Personal Protective Equipment Quotes 

 
HAFD’s Personal Protective Equipment ensemble components are reaching the 10-year end of 
life benchmark per National Fire Protection Association (NFPA) 1851 Standard on Selection, 
Care, and Maintenance of Protective Ensembles for Structural Fire Fighting and Proximity Fire 
Fighting.  Attached are invoices that I and Captain Mike Lavery will review with you in regard 
to these components needing to be replaced.  The following is a summary of what we are 
requesting: 

• $53,040 for Lion V-Force structural coat and pant from MacQueen; 

• $5,419.95 for Lion/Thorogood structural boots from MacQueen (current HAFD standard 
structural boot); 

• $5,806.50 for Bullard UST-LW structural helmet and passport shield from Fire Safety 
USA (current HAFD replacement helmet model). 

 
After discussion; I am asking for the HAFD Board of Directors support through motion to 
approve the use of 2025 2% Dues up to the amount of $68,000 to cover cost of PPE ensemble 
components, shipping & handling. 
 

ITEM 6ei
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16 - DELAFIELD, WISAME AS BELOW

112/03/2024 14:08:35 (O)

03

025831HOLME003 6085269363

BEST & ADD GEARHOLMEN FIRE DEPT

710 MAIN ST SOUTH

HOLMEN WI 54636-9631

325 / 337

ESTIMATE EXPIRY DATE: 01/31/2025Attention: MICHAEL LAVERY

Price AmountPart# Description U Qty ____________ ___________________________ _______________ _ ________

2168.00 32520.0015LION VFORC COAT5A COAT

LION V-FORCE, BI-SWING COAT PER

PSGQ23884

1368.00 20520.0015LION VFORC PANT5A PANT

LION V-FORCE PANT PER PSGQ23884

361.33 5419.9515QR14 BOOT804-6369-10M

LION/THOROGOOD QR14 LEATHER

STRUCTURAL BOOT

46.53 697.9515QUEST PBI BLENDULPBH2B2E-18

QUEST PBI BLEND HOOD, FULL TWO

PLY W/FULL 2 PLY BIB - TAN 21"

81.12 1216.8015FIREARMOR LG8180-L (9)

HEXARMOR 8180 SR-X FIREARMOR GLOVES,

SIZE 76N (LARGE)

SHIPPING IS ADDITIONAL.

Subtotal: 60374.70

Tax: .00

TOTAL: 60374.70Authorization: _________________________
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Estimate
Date

1/29/2025

Estimate #

101138

Name / Address

HOLMEN FIRE DEPARTMENT
ACCOUNTS PAYABLE
710 SOUTH MAIN STREET
HOLMEN, WI 54636
MIKE LAVERY

FIRE SAFETY USA, INC
3253 19TH STREET NW
ROCHESTER, MN 55901

507-529-8444: PHONE

Sales Rep

STONE

Phone #

715-684-9238

E-mail

mark.stone@firesafetyusa.com

Web Site

www.firesafetyUSA.com

Total

Subtotal

Sales Tax  (0.0%)

Item DescriptionQty Price Total

WIHOLA00040 MORNING PRIDE VIPER PANTS TO MATCH
SPEC. ARMOR AP OUTER SHELL, GLIDE
ICE PURE THERMAL LINER AND STEDAIR
4000 MOISTURE BARRIER.

15 1,199.95 17,999.25

WIHOLA00039 MORNING PRIDE VIPER COAT TO MATCH
SPEC. ARMOR AP OUTER SHELL, GLIDE
ICE PURE MOISTURE BARRIER AND
STEDAIR 4000 THERMAL LINER.

15 1,737.00 26,055.00

804-6389 LION 14" KNOCKDOWN ELITE
STRUCTURAL BUNKER BOOT, SIZE:

15 420.00 6,300.00

PRICING INCLUDES ONSITE SIZING.

$50,354.25

$50,354.25

$0.00
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Customer PO

STOCK PRICE PRICE
ORDER (Each) (Extended)

15 ORDER $1,853.00 $27,795.00

15 ORDER $1,298.00 $19,470.00

QUOTE $409.00

QUOTE $499.00

QUOTE $519.00

SHIPPING:

Tax Rate SUB: $47,265.00

TAX:

Glide Ice Pure Thermal Barrier, and "Holmen Spec"

DESCRIPTION

Veridian - Velocity Series Coat with Armor AP

"Gold" Outershell, Stedair 4000 Moisture Barrier,

Glide Ice Pure Thermal Barrier, and "Holmen Spec"

Veridian - Velocity Series Pant with Armor AP

"Gold" Outershell, Stedair 4000 Moisture Barrier,

Plus shipping

507502

507101

507528

PART NUMBER

CVEL-826-930-44-GBT

TVEL-826-930-41-GBT

*CUSTOMERS THAT HAVE NOT PROVIDED TAX EXEMPT 

FORMS WILL BE CHARGED APPLICABLE SALES TAX

Haix- Fire Hunter Pro

Haix- Fire Eagle Air

Haix- Fire Hero Xtreme

$47,265.00

*FREIGHT PREPAID & ADDED

*F.O.B SHIPPING POINT
TOTAL:

*THIS IS NOT AN INVOICE Authorized Signature of Approval

Date

2/12/2025

SHIP TO

Email: orders@alexairapparatus.com
Web Site: www.alexairapparatus.com

New London, MN 56273

BILL TO

Phone: 800-264-2320

N30

Sales Rep

Clint Ratke

Promise Date

312 Oak St S

Holmen Area Fire Department

Fax: 320-763-9077

QUOTE

QTY

TermsS.O. #

Holmen, WI

Holmen Area Fire Department

Holmen, WI
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Estimate
Date

1/24/2025

Estimate #

101128

Name / Address

HOLMEN FIRE DEPARTMENT
ACCOUNTS PAYABLE
710 SOUTH MAIN STREET
HOLMEN, WI 54636

FIRE SAFETY USA, INC
3253 19TH STREET NW
ROCHESTER, MN 55901

507-529-8444: PHONE

Sales Rep

STONE

Phone #

715-684-9238

E-mail

mark.stone@firesafetyusa.com

Web Site

www.firesafetyUSA.com

Total

Subtotal

Sales Tax  (0.0%)

Item DescriptionQty Price Total

BYB253448 BULLARD UST-LW WITH RETRAK VISOR
AND DEPARTMENT SHIELD (5" PASSPORT).
RED WITH LIME-YELLOW TRIPLE-TRIM.

13 439.00 5,707.00

BYB253449 BULLARD 5" PASSPORT SHIELD. PER
SPEC-PROOF.

1 99.50 99.50

$5,806.50

$5,806.50

$0.00
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16 - DELAFIELD, WIHOLMEN FIRE DEPT STATION

710 S MAIN ST

102/17/2025 10:18:04 (O)HOLMEN, WI 54636-9601

01

034449HOLME003 6085269363

BEST & ADD HELMETSHOLMEN FIRE DEPT

710 MAIN ST SOUTH

HOLMEN WI 54636-9631

325 / 337

ESTIMATE EXPIRY DATE: 03/19/2025Attention: MICHAEL LAVERY

Price AmountPart# Description U Qty ____________ ___________________________ _______________ _ ________

449.00 6735.0010247315 CAIRNS 1836 BLK 15

A-1836ABA0ABEAAA00A0

CAIRNS 1836 UNPAINTED BLACK FIRE

HELMET- CLEAR DEFENDERS, STD HEADBAND,

BLACK NOMEX EARLAPS, 6" CARVED EAGLE,

2-PT STD CHINSTRAP, REFLEXITE TRIM IN

LIME YELLOW

N/A N/A15CAIRNS LEATHERF23-B96

CAIRNS LEATHER FRONT

**FREE FRONT PROMO, MUST BUY 15 OR MORE HELMETS.

**SHIPPING IS ADDITIONAL.

Subtotal: 6735.00

Tax: .00

TOTAL: 6735.00Authorization: _________________________
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: February 14, 2025 

Re: Motorola Mobile Radio Quotes 

 
Attached are two Baycom, Inc quotes for two Motorola Solutions mobile radios (see attached 
quotes): 

• Motorola APX 6500 VHF mobile radio and equipment for $3,484.20 

• Motorola APX 8500 All Band mobile radio and equipment for $6,103.80 
Both quotes include 40% off list price, which runs through the end of the 1st quarter of 2025. 
 
Both mobile radios will be installed in the new command car to give the Incident Commander of 
an emergency scene the capability to efficiently communicate on multiple channels and multiple 
radio frequencies when needed.  With this setup, the new command car will have equivalent 
communication capabilities as the existing command car for redundancy. 
 
I am requesting the HAFD Board support the purchase of both Motorola mobile radios as quoted 
for a total of $9,588.00. 
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2017 -/+ 2018 -/+ 2019 -/+ 2020 -/+ 2021 -/+ 2022 -/+ 2023 -/+ 2024 -/+ 2025 -/+
JANUARY 099799-219230113083-2083291030742374
FEBRUARY -7905971292980-971980-11712382
MARCH -1984-9103111226111-436442107-1665881
APRIL -478381301812219104-12851097-3872390
MAY -3183-171143013131101-1270-10827922285
JUNE 397394391588-15838981490-476
JULY -398-3101-5104171091292-18801998079
AUGUST -31109113-21104281251397-384587-1482
SEPTEMBER -889-319715128231131390-7772084564
OCTOBER -1610420120-3210023132221095872822280
NOVEMBER -4103-210715109-129429106-17775942189
DECEMBER -2791911801097109171028851377-864

099-1551131-29128666TOTAL 13151761249-51052561057551001121946

2

99

TOTALINCIDENT TYPE
1 - Fire

9 - Special Incident Type

7 - False Alarm & False Call
6 - Good Intent Call
5 - Service Call
4 - Hazardous Condition (No Fire)
3 - Rescue & Emergency Medical Service Incident

4

72
5

CALLS BY MONTH

10
3
08 - Severe Weather & Natural Disaster

CALL TYPES RESPONDED TO FOR JANUARY

3

02 - Overpressure Rupture, Explosion, Overheat (No Fire)

ITEM 7a

Page 1 of 2



Municipality:

Agency Name:

Basic Incident Date - Derived (Fd1.3):

  

HAFD Incidents by Municipality
Report Pulled On: 02/05/2025

 

Incident Category Total
Municipality: City of Onalaska
1 - Fire 2
3 - Rescue & Emergency Medical Service Incident 1
6 - Good Intent Call 2
 Total:  5
Municipality: Town of Holland
3 - Rescue & Emergency Medical Service Incident 8
9 - Special Incident Type 1
 Total:  9
Municipality: Town of Onalaska
1 - Fire 1
6 - Good Intent Call 1
 Total:  2
Municipality: Village of Holmen
1 - Fire 1
3 - Rescue & Emergency Medical Service Incident 63
4 - Hazardous Condition (No Fire) 5
5 - Service Call 3
6 - Good Intent Call 7
7 - False Alarm & False Call 3
9 - Special Incident Type 1
 Total:  83
 Total:  99

Report Criteria

Is In Bangor/Burns, Campbell, City of Onalaska, Farmington, Galesville, La Crescent, La Crosse, Medary, Shelby, Stoddard/Bergen, Town of Holland, Town of
Onalaska, Trempealeau, Village of Holmen, West Salem

Contains Holmen

Is Equal To Last Month

Description
This report is for the HAFD Board fire administration report and captures the incident for the previous month categorized by call type and grouped by municipality.
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 DRAFT MINUTES 

Subject To Change Before Approval By The Holmen Area Fire Commission 

 

Holmen Area Fire Commission Meeting Minutes: February 3, 2025 

Meeting Location: Town of Holland Town Hall - Holmen, WI 54636 

 
CALL TO ORDER: 

The meeting was promptly called to order by Chairman Barry Ploessl at 6:32 pm. 

 
THE PLEDGE OF ALLEGIANCE WAS RECITED. 

 
ROLL CALL:   

Members Present:  Patrick Brockman, Town of Holland; Neal Forde, Village of Holmen; John Miller, 

Town of Holland; Barry Ploessl, Village of Holmen, Marc Ertz, Town of Holland. 

Also Present: Ryan Ostreng, Fire Chief. 

 

 
APPROVAL OF MINUTES: 

The minutes of the August 26, 2024 meeting were reviewed by the commissioners.  A motion was made 

by Commissioner Ertz with second by Commissioner Brockman to approve the minutes.   This motion 

was unanimously approved. 

 

HAFD Staffing and Personnel:  

Chief Ostreng reported that there will be a couple of EMT/Firefighter pinning events coming in the next 
couple of months.  Stay tuned for further information in the upcoming March and April meetings. 
 
Current HAFD staffing continues at 12 FT, not including Chief Ostreng.  2 Paid-on-call members are on 
staff also. 
 
RESIDENT OR EMPLOYEE CONCERNS/COMMENTS:   

There were none presented. 

 
FIRE ADMINISTRATION REPORT:   

Chief Ostreng was able to present a full report showing the response calls for the full year 2024.  The 

later months continued the consistent overall downward trend throughout the earlier months of 2024.  

Full year 2024 response calls were 1,131, down from 1,282 in 2023.  Chief Ostreng also provided a 

detailed incident breakdown of Primary and Assist calls by type of call and by municipality supported.   

 

COMMISSION CHAIR REPORT:  

Nothing to report. 

 
UNFINISHED BUSINESS: 

No unfinished business was carried over from 2024. 

 

 

NEW BUSINESS: 

Chief Ostreng provided and extensive breakdown of the official rules and guidelines for the Holmen Area 

Fire Commission.  After discussion, it was decided that this will be a homework assignment for all 
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 DRAFT MINUTES 

Subject To Change Before Approval By The Holmen Area Fire Commission 

 

Commission members to do a detailed review prior to our next meeting.  The above assignments were 

unanimously approved after a motion by Commissioner Brockman with a second by Commissioner Ertz. 

 

Holmen Area Fire Commission Meeting Minutes: February 3, 2025 
 

 

CLOSED SESSION:   

a. Motion by Commissioner Ertz, 2nd by Commissioner Brockman to move into Closed Session.  

Unanimous approval.   

 

A significant discussion ensued, along with a review of provided documentation. 

 
RECONVENE IN OPEN SESSION:  

After closed session discussion, motion by Commissioner Ertz, with 2nd by Commissioner Forde to re-

convene in open session.  Unanimously approved. 

No specific actions resulting from Closed Session discussion. 

 

NEXT REGULAR MEETINGS: 

March 24, 2025   6:30 PM 
April 14, 2025    6:30 PM 
 
 
ADJOURN:   

A motion was made by Commissioner Ertz, with a second from Commissioner Brockman to adjourn. This 

motion passed with unanimous approval.  The meeting adjourned at 7:30 pm. 

 
 

Minutes recorded and published by John Miller, Commission Secretary. 

February 5, 2025 
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: February 14, 2025 

Re: HAFD 2025 Command Car Cost 

 
The 2025 GM Suburban 4WD LS is at Ewald Automotive Group in Oconomowoc, WI and will 
be delivered to Holmen Area Fire Department mid-morning on Wednesday, February 19, 2025.  
As discussed, and approved at the October, 15, 2024 Board Meeting; the quote for the Suburban 
was $60,722.00 (see attached quote).  The invoice will be given at the delivery of the vehicle on 
February 19 with a net 30-day term for payment. 
 
After discussion; I am asking for the HAFD Board of Directors support through motion to pre-
approve payment of the Ewald Automotive Group invoice not to exceed $62,000. 
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: February 11, 2025 

Re: HAFD – OFD Fire Investigative Services MOU Review 

 
Attached is an MOU for the exchange of fire investigation services between the City of Onalaska 
and the Holmen Area Fire Department.  This MOU has been reviewed by the City of Onalaska 
attorney as well as Attorney Jessica Kirchner.  We will review and discuss at the February 2025 
Board Meeting. 
 
 

ITEM 11
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MEMORANDUM OF UNDERSTANDING 

EXCHANGE OF FIRE INVESTIGATION SERVICES BETWEEN THE CITY OF ONALASKA AND THE 

HOLMEN AREA FIRE DEPARTMENT 

This Memorandum of Understanding (“MOU”) is entered into on  , 2025, by and 

between the City of Onalaska (“Onalaska”) and the Holmen Area Fire Department (“HAFD”) 
(Collectively the “Parties”, independently a “Party”). 

RECITALS 

WHEREAS, the City of Onalaska and Holmen Area Fire Department each maintain and 

operate a fire protection organization in and for their respective jurisdictions; and 

WHEREAS, both Parties seek to continue to provide effective and efficient services to 

their respective residents, businesses and institutions and the parties recognize their 

jurisdictions are adjacent in many areas; and 

WHEREAS, the City of Onalaska and Holmen Area Fire Department each have limited 

staff available for the purposes of fire investigation; and 

WHEREAS, the Parties desire to furnish fire investigation assistance to the other when 

such aid is requested, in an effort to further the best interests of each community and 

governmental unit and 

WHEREAS, the City of Onalaska Fire Department and the Holmen Area Fire Department 

wish to share resources, equipment, and personnel to assure fire investigations are conducted 

in a cost efficient and timely fashion; and 

WHEREAS, The City of Onalaska Fire Department and Holmen Area Fire Department 

agree to form the “Onalaska – Holmen Joint Fire Investigation Task Force”’ AND 

WHEREAS, this MOU is authorized pursuant to Wisconsin Statute §165.55 and shall be 

construed and applied in accordance with the laws of the State of Wisconsin and is entered into 

to further the best interest of each Party. 

NOW THEREFORE, in consideration of the foregoing recitals, and the mutual promises and 

covenants contained in this MOU, the parties mutually agree as follows: 

1. The Parties are hereby responsible for investigating the cause, origin and circumstances 

of every fire occurring in their jurisdiction that has been destroyed or damaged when 

the damage exceeds $500, and on fires of unknown origin they shall especially 

investigate whether the fire was the result of negligence, accident or design. 

 

2. The Parties agree to purchase, maintain, and restock as necessary a fire investigation 

tool kit to be staged at both fire departments. Fire investigations occurring in the 

Page 2 of 4



jurisdictional boundaries of either Party shall use the toolkit staged therein. Fire 

Investigation tool kits shall contain, at minimum, the items outlined in the NFPA 921 

Guidelines as well as any other items agreed upon by the Fire Chiefs of both 

jurisdictions. 

3. The Parties agree to supply and assign personnel trained in fire investigations to the 

Onalaska – Holmen Joint Fire Investigation Task Force. Assigned members, when 

available, shall be allowed to perform or assist in fire investigations in each jurisdiction. 

4. Each Party will be responsible for assigning their own members appropriate protective 

equipment for performing fire investigations. Recommended protective equipment 

includes, but is not limited to: 

• Rubber knee boots 

• Coveralls 

• Hard hat 

• Flashlights 

• Gloves 

• Protective gear shall be maintained and kept clean as outlined in NFPA 921 so as 

not to cross contaminate fire scenes. It shall be the responsibility of each party’s 
fire investigators to assure fire investigation protective gear is properly stored 

and maintained. 

 

5. The Parties agree that it is imperative to keep fire investigation reports consistent and 

thorough and that fire investigation software is necessary to accomplish this task. The 

parties shall agree upon one fire investigation software to be utilized by the Onalaska – 

Holmen Joint Fire Investigation Task Force. The cost of such software shall be divided 

evenly with each party paying for one-half of the cost. 

6. Neither party to this agreement shall be required to provide compensation to the other 

for services rendered hereunder, nor shall either Party be reimbursed by the other for 

any costs incurred pursuant to this Agreement. The advantage of the Onalaska – 

Holmen Joint Fire Investigation Task Force services afforded by this agreement shall 

constitute the sole and adequate consideration for the performance hereof. 

 

7. Each party shall retain ownership of any equipment or property it brings to the 

performance of this Agreement and shall retain ultimate control of its employees. 

 

8. All Parties are governmental entities entitled to governmental immunities under law, 

including without limitation Wisconsin Statute §893.80. Nothing contained herein shall 

waive the rights or defense to which each Party may be entitled under law including 

without limitation all immunities, limitations, and defense under Wisconsin Statute 

§893.80 or any subsequent amendments thereof. 
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9. Indemnification. Each Party expressly waives any and all claims against the other 

resulting from actions taken under the scope of this Agreement. 

 

10. Notwithstanding anything else stated to the contrary in this MOU, each Party shall be 

solely responsible for the actions of its respective officers, agents, and employees while 

they are performing work, services or functions for said party under this MOU. While 

performing work, services, or functions under this MOU, the officers, agents and 

employees of each party are not officers, agents, or employees of the other party, 

regardless of the nature and extent of the acts performed by them. In this regard, 

Section 9 above shall in no way obligate the indemnifying party to provide such services, 

defense or indemnification to the extent of the acts or omissions of the other party, its 

officers, agents or employees. 

 

11. Each Party shall be solely liable to provide Workers' Compensation insurance coverage 

and pay valid claims for injuries or death to any of its officers, agents, or employees 

performing work, services or functions under this MOU, regardless of whether the other 

party was directly or indirectly supervising the conduct of such person(s). To this end, no 

party shall assume any liability under Workers' Compensation laws or any other 

employers' liability laws on account of any work, service or function performed by the 

other party's officers, agents or employees under this MOU. 

 

12. This Agreement may be amended at any time by a written amendment hereto executed 

by the Parties. 

13. The MOU and the actions of the Onalaska – Holmen Joint Fire Investigation Task Force 

may be terminated by either party by action of its governing board upon thirty (30) 

days’ written notice to the other. 

 

 

IN WITNESS WHEREOF, the City of Onalaska and the Holmen Area Fire Department have 

executed this Memorandum of Understanding as of the date first written above. 

 

 

City of Onalaska Holmen Area Fire Department 

 

 

By:    By:   

Kim Smith, Mayor         Jeff Herlitzke, Board President 

 

By:   By:   

JoAnn, Marcon City Clerk         Travis Elam, Board Secretary 
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: February 12, 2025 

Re: HAFD Fundraiser Related Surplus Serving Equipment 

 
Attached are two pictures of cooking/serving related equipment that was used by HAFD 
members during the days they held fundraisers.  After a discussion about the cost/benefit of the 
last few fundraisers HAFD members hosted; it was determined that there is no longer an interest 
in hosting a fund raiser that would make use of the pictured cooking/serving equipment.   This 
equipment is currently considered surplus and we simply need to move it out of HAFD’s 
possession due to space constraints.  Current HAFD staff members believe this equipment 
belonged to the relief association.  We will discuss an action plan at the Board Meeting to move 
forward with getting rid of this surplus cooking/serving equipment. 
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Proudly Serving the Town of Holland and Village of Holmen 
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