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Holmen Area Fire Department 
FIRE BOARD SPECIAL MEETING 

ANNOUNCEMENT & AGENDA 

 
Date/Time: Tuesday October 8, 2024 @ 6:30 pm 

Location: Town of Holland Town Hall, Holmen, WI, 54636 

 

710 South Main Street 

Holmen, WI 54636 

www.holmenfire.com 

 
 

The Holmen Area Fire Board of Directors will hold a SPECIAL meeting on October 8, 2024 at 

6:30 pm at the Town of Holland Town Hall. 

 

All items on the agenda indicate items for discussion and possible action.   

 

The agenda for the meeting is as follows:  

1.) Chair to call the meeting to order 

2.) Pledge of Allegiance 

3.) Roll Call 

4.) Invoice Approval 

5.) 2025 Budget Draft Review 

6.) 2025 Forest Fire Protection (FFP) Grant Approval 

7.) 2025 Command Vehicle Quote 

8.) Adjourn 
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Date Notice Emailed:  10/04/2024 Notices Posted: 10/04/2024 

    

Notices Emailed To:    

Holmen Are Fire Assoc. Board Town/Village Media Posted 

Jeff Herlitzke - Holland (President) Marilyn Pedretti Holmen Courier Holmen Area FD 

Doug Jorstad - Holmen 

(Secretary) 
Rhonda Hesselberg La Crosse Tribune Town of Holland 

Travis Elam - Holmen Scott Heinig 
La Crosse Radio 

Group 
Village of Holmen 

Rick Hauser - Holland HAFD Members/IAFF L127 WXOW Holmen USPS 

Bob Stupi – Holland (Alternate) HAFD Admin WKBT Holmen Library 

Micah Wyss - Holmen (Alternate)  WIZM www.holmenfire.com 

  FOX2548  

 



 

 

Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: September 30, 2024 

Re: HAFD Insurance Payment 

 
Per Holmen Area Fire Department (HAFD) Standard Operation Procedure #222, Purchasing 
Policy, the cost associated with the attached invoice from Fleis Insurance is above the $2,500.00 
threshold which then requires HAFD Board of Directors approval.  The cost associated with this 
invoice is captured in the 2024 budget under the category of Insurance within the Insurance – 
General line item. 
 
I am asking for the HAFD Board of Directors support through motion to pay the Fleis Insurance 
invoice for the full amount indicated.   
 

ITEM 4





 

 

Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: October 1, 2024 

Re: HAFD Proposed 2025 Budget Draft 3 

 
Attached is the submission of Draft 3 of the proposed 2025 budget.  I have included it on a 
comparative sheet with the previous two drafts reviewed for the 2025 budget as well as the 2023 
and 2024 adopted budgets.  The highlights of Draft 3 include: 
 
Capital Expenditures 

• $95,000 for new structural PPE ensemble, 

• $6,000 to cover HAFD share of DNR Forest Fire Protection Grant,  

• $15,000 for cardiac monitor (with the help of grants and/or donations). 
 
Operations Expenditures 

• Health, retirement, tax, and insurance increases to keep pace with benefit cost increases 
for a 2025 full-time staffing level of 13 (12 shift staff, 1 chief officer), 

• 3% contractual salary increase for 12 shift staff, 

• Increase in overtime budget to cover increases in vacation and the addition of military 
leave for two military members (thank you for your service!); four staff members to 
attend conferences; increased committee work with the Public Education, Apparatus, 
Occupational Health and Safety, Fire Investigation, and Fire Station 
workgroups/committees; rescue training scenario with response/mutual aid partners; and 
EMS drill with response/mutual aid partners.  

• Increase to re-start annual staff physicals, 

• Increase in Human Resources/Business Support for fire administration, 

• Office software increase associated with maintaining current software capabilities and 
adding software to manage fire investigation report in the collaborative fire investigation 
unit with the Onalaska Fire Department. 

 
After a discussion, I am asking for the HAFD Board of Directors support through motion to 
accept Draft 3 as the HAFD 2025 Budget to forward to the Town and Village Boards.   

ITEM 5



HAFD BUDGET

2023 Budget Amended - 
4 Person Minimum with 

CBA Settlement

2024
Adopted                              
Budget

2025                          
Proposed Budget          

DRAFT 1
% From 

2024

2025                          
Proposed Budget          

DRAFT 2
% From 

2024

2025                          
Proposed Budget          

DRAFT 3
% From 

2024
Income
2% Fire Protection Equipment $63,000.00 $70,000.00 $80,000.00 $80,000.00 $80,000.00
Income-Budget $1,622,683.00 $1,735,061.20 $2,079,715.28 19.9% $1,901,565.38 9.6% $1,885,061.00 8.6%
Capital /Reserve Income $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00
Income-Interest $0.00 $0.00 $0.00 $0.00 $0.00
Income-Interest-Special $0.00 $0.00 $0.00 $0.00 $0.00
Income-Misc $0.00 $0.00 $0.00 $0.00 $0.00
Income-Permit $0.00 $0.00 $0.00 $0.00 $0.00
Income-Grants and Donations $50,000.00 $0.00 $0.00 $0.00 $0.00
Total Income $1,785,683.00 $1,855,061.20 $2,209,715.28 19.1% $2,031,565.38 9.5% $2,015,061.00 8.6%

Expense
CAPITAL EXPENDITURES
2% Fire Protection Equipment Ex $18,839.39 $10,000.00 $80,000.00 $80,000.00 $80,000.00
Building -Capital Expenditures $20,000.00 $20,000.00 $10,000.00 $15,000.00 $15,000.00
EMS-Capital Expenditures $10,000.00 $10,000.00 $10,000.00 $20,000.00 $20,000.00
Fire-Capital Expenditures $20,000.00 $20,000.00 $30,000.00 $15,000.00 $15,000.00
Total CAPITAL EXPENDITURES $68,839.39 $60,000.00 $130,000.00 116.7% $130,000.00 116.7% $130,000.00 116.7%
OPERATING EXPENDITURES $1,716,843.61 $1,795,061.19 $2,079,715.28 $1,901,565.38 $1,885,061.00
TOTAL EXPENDITURES $1,785,683.00 $1,855,061.19 $2,209,715.28 $2,031,565.38 $2,015,061.00
TOTAL REVENUE $1,785,683.00 $1,855,061.20 $2,209,715.28 $2,031,565.38 $2,015,061.00
NET $0.00 $0.01 $0.00 $0.00 $0.00

SALARY/WAGES EXPENSE
Employee Benefit Health $253,090.02 $198,658.20 $240,980.00 $234,600.00 $234,600.00
Employee Retirement Career $138,125.86 $140,292.10 $161,198.75 $150,975.37 $150,689.65
Employee Retirement Volunteer $0.00 $0.00 $0.00 $0.00 $0.00
Payroll-Tax Expense $61,976.13 $84,019.60 $96,258.76 $88,570.96 $88,653.03
Insurance-DWD Compensation $0.00 $0.00 $0.00 $0.00 $0.00
Insurance-Life $3,393.60 $3,592.45 $3,000.00 $3,000.06 $3,000.06
Insurance - Income Continuation $0.00 $5,203.37 $5,773.35 $5,328.66 $5,328.66
Insurance-Work-Comp $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00
Officer Salary $105,000.00 $105,000.00 $157,500.00 $105,000.00 $103,000.00
Salary $774,284.78 $793,113.48 $813,994.27 $813,994.27 $813,994.27
Overtime $96,000.00 $120,159.00 $204,304.28 70.0% $158,535.18 31.9% $163,608.00 36.2%
Acting Pay $840.00 $1,260.00 $1,485.00 $1,260.00 $1,260.00
FLSA $13,490.22 $20,827.56 $21,803.42 $21,803.42 $21,803.42
Holiday Pay $56,793.00 $35,951.57 $36,898.09 $36,898.09 $36,898.09
Holiday OT $0.00 $11,983.86 $12,299.36 $12,299.36 $12,299.36
Part Time Wages $10,000.00 $10,000.00 $10,000.00 $8,000.00 $6,000.00
Fire Adminstration Contract $0.00 $0.00 $0.00 $0.00 $0.00
Capital Wage Reimbursement $36,000.00 $20,000.00 $0.00 $0.00
Employee Retirement Sick Accrual Payout $23,500.00 $17,000.00 $0.00
Total SALARY/WAGES EXPENSE $1,542,993.61 $1,596,061.19 $1,838,995.28 15.2% $1,687,265.38 5.7% $1,671,134.55 4.7%

BUILDING
Building Maintenance/Repair $3,000.00 $3,000.00 $5,500.00 $3,000.00 $3,000.00
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HAFD BUDGET

2023 Budget Amended - 
4 Person Minimum with 

CBA Settlement

2024
Adopted                              
Budget

2025                          
Proposed Budget          

DRAFT 1
% From 

2024

2025                          
Proposed Budget          

DRAFT 2
% From 

2024

2025                          
Proposed Budget          

DRAFT 3
% From 

2024
Grounds Maintenance $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00
Supplies $2,000.00 $2,500.00 $5,000.00 $4,500.00 $4,000.00
Total BUILDING $8,000.00 $8,500.00 $13,500.00 58.8% $10,500.00 23.5% $10,000.00 17.6%

EMS
Lease/Air/Oxygen $650.00 $650.00 $1,000.00 $1,200.00 $1,200.00
Repairs & Maintenance $500.00 $250.00 $250.00 $250.00 $250.00
Replacement-EMS $600.00 $600.00 $800.00 $750.00 $650.00
Supplies $2,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00
Training $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Total EMS $4,750.00 $6,500.00 $7,050.00 8.5% $7,200.00 10.8% $7,100.00 9.2%

FIRE
Professional Dues/Licenses $2,000.00 $2,000.00 $2,600.00 $2,000.00 $2,000.00
Fire Prevention/Pub Education $500.00 $500.00 $750.00 $500.00 $500.00
Batteries $300.00 $300.00 $300.00 $300.00 $300.00
Conventions/Conferences $2,500.00 $2,500.00 $10,000.00 $2,700.00 $4,000.00
Physicals $5,000.00 $5,000.00 $8,000.00 $5,300.00 $5,500.00
Repairs & Maintenance $3,500.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00
Replacement -Fire $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
Supplies $1,500.00 $4,000.00 $4,000.00 $4,000.00 $5,000.00
Testing/Insp $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Training $5,000.00 $5,000.00 $5,000.00 $5,000.00 $4,000.00
Uniform Clothing $8,000.00 $15,000.00 $15,000.00 $15,000.00 $14,000.00

$0.00 $0.00 $0.00 $0.00 $0.00
Total FIRE $31,300.00 $40,300.00 $51,650.00 28.2% $40,800.00 1.2% $41,300.00 2.5%

INSURANCE
Insurance-General $14,000.00 $14,000.00 $16,000.00 $16,000.00 $16,000.00
Total INSURANCE $14,000.00 $14,000.00 $16,000.00 14.3% $16,000.00 14.3% $16,000.00 14.3%

OFFICE
Consulting $15,000.00 $0.00 $0.00 $0.00 $0.00
Human Resources/Business Support $5,000.00 $15,000.00 $21,000.00 $17,500.00 $17,500.00
Accounting Services $8,500.00 $9,000.00 $12,500.00 $9,000.00 $9,000.00
Attorney/Support $2,000.00 $3,000.00 $3,000.00 $4,500.00 $4,426.45
Computer Maintenance $11,000.00 $10,000.00 $14,700.00 $14,700.00 $14,700.00
Computer Hardware $4,200.00
Office Software $15,000.00 $18,000.00 $20,300.00 $18,200.00 $18,700.00
Office Supplies $1,000.00 $1,000.00 $2,500.00 $2,200.00 $1,500.00
Postage $200.00 $200.00 $220.00 $200.00 $200.00
Telephone/Cell-Phones/Internet $4,500.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00
Total OFFICE $62,200.00 $65,200.00 $87,420.00 34.1% $75,300.00 15.5% $75,026.45 15.1%

UTILITIES
Electricity $9,000.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00
Heating/Cooling $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00
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HAFD BUDGET

2023 Budget Amended - 
4 Person Minimum with 

CBA Settlement

2024
Adopted                              
Budget

2025                          
Proposed Budget          

DRAFT 1
% From 

2024

2025                          
Proposed Budget          

DRAFT 2
% From 

2024

2025                          
Proposed Budget          

DRAFT 3
% From 

2024
Water/Sewer/Runoff $3,100.00 $4,000.00 $4,600.00 $4,000.00 $4,000.00
Total UTILITIES $13,600.00 $19,500.00 $20,100.00 3.1% $19,500.00 0.0% $19,500.00 0.0%

VEHICLES
Fuel $20,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00
Repairs & Maintenance $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
Testing/Inspection $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Tire Replacement $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00
Total VEHICLES $40,000.00 $45,000.00 $45,000.00 0.0% $45,000.00 0.0% $45,000.00 0.0%

Total Operating Expenses $1,716,843.61 $1,795,061.19 $2,079,715.28 $1,901,565.38 $1,885,061.00

Percent Increase #REF! 5% 16% 6% 5%
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Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: October 1, 2024 

Re: Forest Fire Protection Grant Award Acceptance 

 
HAFD has been awarded financial assistance through the Forest Fire Protection (FFP) Grant 
Program administered by the Wisconsin Department of Natural Resources (WI DNR).  HAFD 
submitted an application to the WI DNR for $13,559.87 toward personal protective equipment 
(PPE) and $371.47 toward tools and equipment for a total cost of $13,931.34.  This award is a 
50% local match with the FFP Grant covering $6,965.68 of the cost of the requested PPE, tools, 
and equipment. 
 
I am asking for the HAFD Board of Directors support through motion to accept the 2025 Forest 
Fire Protection Grant in the amount of $6,965.68.   
 
 

ITEM 6

































 

 

Proudly Serving the Town of Holland and Village of Holmen 
 

    

Memo  
To: Fire Board 

From: Ryan Ostreng 

cc:  

Date: October 6, 2024 

Re: HAFD 2025 Proposed Command Car Cost 

 
Following are the costs that I have received quotes for with the proposed Holmen Area Fire 
Department (HAFD) Command Car: 
 

• $66,495.00 Fleet base price for a 2025 GM Suburban 4WD LS through Ewald 
Automotive Group 

• $590.00 Max. Trailering Package (through GM) 

• $3,000.00 Exterior design wrap 

• $26,000.00 Emergency lighting, console, and rear compartment purchase and installation 
 
As per the quotes, the total at this point equals $96,085.00.  I still need to outfit this vehicle with 
two mobile radios.  I am working on a grant application to help cover this cost.  Proceeds from 
the sale of the 2005 Ford Excursion may also be used to cover the costs of the mobile radios.  
There may also be room to reduce the cost of the emergency lighting package currently being 
considered. 
 
The Village of Holmen Board has allocated $50,000 for this purchase in the 2025 budget (to be 
ratified in November).  I am looking for direction/commitment from the Town of Holland Board 
for a $50,000.00 match to continue with this project. 
 
 
   
 

ITEM 7


