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Date/Time: Tuesday March 19, 2024 @ 6:30 pm
Location: Town of Holland Town Hall, Holmen, WI, 54636

The Holmen Area Fire Department Board will hold a meeting on March 19, 2024 at 6:30 pm at
the Town of Holland Town Hall.

All items on the agenda indicate items for discussion and possible action.

The agenda for the meeting is as follows:
1.) Chair to call the meeting to order
2.) Pledge of Allegiance
3.) Roll Call
4.) Approval of Meeting Minutes
a. 02/20/2024
5.) Resident or Employee Concerns/Comments
The Board may receive information from the public and department employees, but
reserves the right to limit the time that the public/employee may comment, as well
as the right to limit the degree to which members of the public and employees may
participate in the meeting.
6.) Financial Review (Treasurer)
a. 2024 Balance Sheet
b. LGIP
c. Profit and Loss - Budget versus Actual
d. Special Topics
7.) Fire Administration Report (Chief Ostreng)
a. February 2024 Incident/Activity Report
b. Fire Administration Report
c. Staffing/Personnel Updates
d. Fleet update
8.) Fire Commission Report (Chief Ostreng)
9.) HAFD website
a. Continued discussion of direction
10.) Purchas Policy
a. Review purchase policy
11.) Closed Session
a. Convene in Closed Session

i. The Board shall consider a motion to convene in closed session pursuant
to Wis. Stats. §19.85(1)(c) Considering employment, promotion,
compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises

Page 1 of 3




responsibility. To Wit:
a. Update of retired Firefighter/EMT payout.
12.) Reconvene in Open Session
13.) Reservation of right for action and/or recommendation on Closed Session item(s)
14.) Next Regular Meeting Date — 4/16/2024
15.) Adjourn
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Date Notice Emailed: 03/15/2024

Notices Emailed To:

Notices Posted: 03/15/2024

Holmen Are Fire Assoc. Board

Town/Village

Media

Posted

Doug Jorstad-Holmen (Secretary)

Marilyn Pedretti

Holmen Courier

Holmen Area FD

Rod Stanek - Holmen
(Treasurer)

Rhonda Hesselberg

La Crosse Tribune

Town of Holland

La Crosse Radio

Bob Stupi-Holland Scott Heinig Group Village of Holmen
Jeff Herlitzke-Holland (President) | HAFD Members/IAFF L127 | WXOW Holmen USPS
Michael Hoffman-Holland HAFD Admin WKBT Holmen Library
(Alternate)
Travis Elam-Holmen (Alternate) WIZM

FOX2548
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Holmen Area Fire Association Minutes
February 20,2024

CALL TO ORDER: Meeting called to order by Jeff Herlitzke at 6:30pm
PLEDGE OF ALLEGIANCE RECITED

ROLL CALL: Rod Stanek, Doug Jorstad, Jeff Herlitzke and Bob Stupi. Chief Ostreng in attendance
also.

BADGE EXCHANGE: Firefighter Zach Schneeberger has successfully completed his one year
probation and was presented with a new badge identifying him as firefighter.

APPROVAL OF MINUTES: Motion by Stanek/Stupi for approval of Meeting Minutes from
January 16, 2024 and February 7, 2024 meetings. Motion carried unanimous.

RESIDENT OR EMPLOYEE CONCERNS/COMMENTS: None

FINANCIAL REVIEW: Stanek presented report indicating that we heave spent 13.6 % of our
budget as of February 20, 2024.

FIRE ADMINISTRATION REPORT: January had 99 calls for the month. Offer for two firefighters
possibly in March. Ruff draft for vehicle replacement schedule forthcoming in April. Newly
formed Fire Commission to meet in March. ISO ratings meeting coming up soon.

HAFD WEBSITE: Moving forward with two offers to consider. Decision to be made soon.
FUTURE FIRE HOUSE: Draft proposal may be done for April meeting.

CLOSED SESSION: No closed session conducted.

NEXT REGULAR MEETING: March 19, 2024 6:30 pm at Town of Holland Hall.

ADJOURN: Motion by Stanek/Jorstad to adjourn meeting. Motion carried and meeting
adjourned at 7:04 pm.

Minutes by Doug Jorstad, Secretary



3:114 PM HOLMEN AREA FIRE DEPARTMENT

03114124 Profit & Loss

Cash Basis January 1 through March 22, 2024

Ordinary Income/Expense
Income
Income-Budget
Capital /Reserve Income
Income-Interest
Income-Interest-Special
Donations/Grants

Total Income

Expense
CAPITAL EXPENDITURES
Building -Capital Expenditures

Total CAPITAL EXPENDITURES

Wages

SALARY/WAGES EXPENSE
Employee Benefit Health
Employee Retirement Career
Insurance-Life
Insurance-Work-Comp
Officer Salary
Salary
Salary -OT
Acting Pay
FLSA
Holiday Pay
Parttime Wages
Payroll-Tax Expense
SALARY/WAGES EXPENSE - Other

Total SALARY/WAGES EXPENSE
Total Wages

BUILDING
Building Maintenance/Repair
Grounds Maintenance
Supplies

Total BUILDING

EMS
Lease/Air/Oxygen
Replacement-EMS
Supplies
Training

Total EMS

FIRE
Professional Dues/Licenses
Batteries
Conventions/Conferences
Physicals
Repairs & Maintenance
Replacement -Fire
Supplies
Training
Uniform Clothing

Total FIRE

OFFICE
Consulting
Human Resources/Business Suppor
Accounting Services
Attorney/Support

Jan 1-Mar 22, 24

433,765.30
12,500.00
212.85
2,206.31
383.00

449,067 .46

3,669.55

3,569.55

27,277.94
26,847.33
368.52
5,039.84
23,653.85
142,737.77
58,024.71
580.00
2,389.10
11,802.20
69.78
18,700.59
965.12

318,466.75

318,466.75

1,890.69
81.95
690.02

2,662.66

214.25
133.42
1,697.53
186.00

2,231.20

95.00
49.97
380.00
1,074.00
1,306.33
250.88
1,308.59
649.95
4,554.82

9,669.54

0.00
5,259.00
1,160.00

157.50
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3:14 PM HOLMEN AREA FIRE DEPARTMENT

0314124 Profit & Loss
Cash Basis January 1 through March 22, 2024

Jan 1 - Mar 22, 24

Computer Maintenance 75.00
Office Software 4,033.90
Office Supplies 82.24
Telephone/Cell-Phones/Internet 1,116.60
Total OFFICE 11,884.24
UTILITIES
Electricity 241317
Water/Sewer/Runoff 758.73
Total UTILITIES 3,171.80
VEHICLES
Fuel 2,110.66
Repairs & Maintenance 1,919.38
Total VEHICLES 4,030.04
Total Expense 355,675.88
Net Ordinary Income 93,391.58
Net Income 93,391.58
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3:14 PM HOLMEN AREA FIRE DEPARTMENT

03/14/24 Balance Sheet
Cash Basis As of March 22, 2024
Mar 22, 24
ASSETS
Current Assets
Checking/Savings
Park Bank
Park Bank Checking 333,087.03
Total Park Bank 333,087.03
LGIP-General Capital Savings
LGIP- Capital Savings 6,441.17
LGIP -Operational Checking 1.83
LGIP-2% Dues Savings 221,202.48
LGIP-Scholarship Fund 0.37
LGIP- Special Events/Donations 23,768.52
Total LGIP-General Capital Savings 251,414.37
Total Checking/Savings 584,501.40
Total Current Assets 584,501.40
TOTAL ASSETS 584,501.40
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Life Insurance Payable EE 32.92
WI Retirement Payable 10,452.66
Union Dues Payable 1,569.11
Payroll Liabilities 6,255.19
Total Other Current Liabilities 18,309.88
Total Current Liabilities 18,309.88
Total Liabilities 18,309.88
Equity
Retained Earnings 472,799.94
Net Income 93,391.58
Total Equity 566,191.52
TOTAL LIABILITIES & EQUITY 584,501.40

Page 1



| abed

%E'LE ve'.£8'G- 00°006'8 99°299'C
%9°LZ 86'608'L- 00°005'C 20069
%LE 50'8L6'2- 00°000'€ G6'18
%0°€9 €601 L 00°000'¢ 69°068'L
%9°0Z €¥'€06'992' |- 0Z'190'965'L LL'1GL'62E
%9'02 £1'€06'992'L- 0Z'190'965'} LL'1G1'6TE
Z1'596
%00 00°000'9¢- 00°000'9¢ 000
%E 2T L0'BLE'GO- 09'610'%8 65°00L'81
%20 ZZ'06'6- 00°000'04 8269
%82 LE6YL YT 15°166'GE 0Z'208'LL
%G L1 ov'SEY'8lL- 95°228'0¢2 0L'68€'C
%8 oF 00'0.9- 00°09Z'L 00°065
%6 €Y GLgLL'YL- 9e'ZhL'zeL LL'¥20'8S
%081 LL'GLE'0S59- 8Y'ELL'e6L LLIEL'TYL
%5 2¢ G1'9pE'L8- 00'000'50L 68'€59'ee
%891 91°096'¥Z- 00°000°0€ ¥2'6€0'S
%E 0L v6'€22'c 9v'Z66'E z6'89¢
%0°0 LE'€02'G LE'€02'S 000
%892 GL'€GL'20L- 0lL'zez'ovl GE'8EG'L€E
%L'EL 92'08€'LLL- 0Z'859'861 ¥6'2.2'L2
%6'S S 0PY'9S- 00'000'09 6G'6565'E
%00 00°000'02- 00°000'02 000
%00 00°000'0L- 00°000'01L 000
%8 LL SPOby'9L- 00°000°'02 GG'6S85'E
%00 00°000°0%- 00°000'01 000
%2 e ¥.°€66'50%'L- 0Z'1.90'558'} 9v'L90'6vF
00°€8¢
L£'902'Z
sgzie
%062 00°00§"L¢- 00°000°0S 00°005'Z1
%062 06'G6Z'1L0€'L- 0Z°190'GEL"L 0€'S9L'cEY
%00 00°000'0Z- 00°000°'0L 000
1ebpng jo 7, 196png 1eA0 § 18Bpng ¥2 29Q - uer

ONIATINg 1ejoL

salddng

9JUBUIUIBI\ SPUNOIS)

Jieday/aoueuajuiepy Buipjing
ONIang

sabep |10
JSN3dX3 SFOVMAYYIVS [BI0L

19430 - ISNIdXT SADVM/AYVYIVS

juawasinquiay abepy [enden

asuadx3 xe]-jjoihed

sabepy awnued

Aed AepiljoH

VERE]

Ked Bunoy

10- lejeg

fejeg

Kejes Ja2140

dwog-}lop-a2ueINSU|

8ji-9oueinsu|

uonesuadwo) gMmQg-aoueInsu|

Jaaie) juawaiay sakojdwy

yijeaH wjauag aakojdwy
ISNIdX3 STDOVYM/AHYIVS

sabep

SIHUNLIANIHX3 TVLIdYD |EJOL

sainjipuadx3 jeyden-aiiq
sainyipuadx3y [eyded-siNg
sainjipuadx3 |eyden- Buipjing
x3 Juawdinb3g uoo9j0Id ali4 %Z
SIUNLIANIdX3 TVLIdVD
asuadx3y

awoou| [ejoL

sjuelf)/suoieuo(
|e1sadg-jsalajul-awoou|
}saiajuj-awoou|
awoou| anasay/ jeyiden
jabpng-awoouj
jJsuwdinb3g uonosjoud aig %z

awoou|
asuadx3zjawoou] Aleuipio

¥z0z Joqwadseq ybnouyy Aienuep
|en)ay "sA }@bpng ssoT g j1joidd
ININLEVd3IA IHI4 VIHVY NIINTOH

siseg ysen
veivLie0

Wd §1°€



Z abed

%E'9L 01'8Z€'9L- 00°005'6L 06'LLL'E
%061 leive'e- 00°000'% €4°85L
%00 00°00S'L- 00°00§'L 000
%T LL £8'98G'LL- 00'000'1 LLEL'E

%c'8lL 9.G1E'ES- 00°002's9 veyes’LL
%¥cL ov'ega’s- 00°000'6 09°9LL'L
%00 00°00¢- 00°002 000
%cC'8 9L°L16- 00°000°L vees
%¥'cc 01L'996'€L- 00°000'8} 06'CED'Y
%80 00°5¢6'6- 00°000°0} 00°'GL
%E'S 0seve'e- 00'000'€ 05°LSL
%6°CL 00°0v8'L- 00'000'6 00°09L'L
%L'SE 00°L¥L'6" 00°000'S1 00°652'G

000

%00 00°000'vL- 00°000'%L 000
%00 00°000'7L- 00°000'1 000

%0°ve 9%'0€9'0¢- 00°00E'0F ¥5'699'6
%V 0E 8L'Ghp'0L- 00°000°G1 Z8'V5S'Y
%0°€EL S0'0SE'v- 00°000'S G6'6¥9
%00 00°000'L- 00°000°L 000
%L'2E L¥'1L69'C- 00°000'¥ 6580¢'L
%S¢l CL6YL - 000002 88°05¢
%S eV L9°€69'L- 00°000'€ £€°908'L
%S'LE 00'926'¢- 00°000'S 00'¥L0°L
%Gl o0oozl'z- 000052 0o'o8e
%491 €0°06¢- 00°00€ L6'6Y
%00 00°00S- 00°00S 000
%8'¥ 00°506'L- 00°000'2 0056

%EvE 08'892 - 000059 oz'Lee'e
%981 00'¥L8- 00000} 00981
%y Lyeoe'e- 00°000'¥ £6°269'L
%eece 85991~ 00°009 Zr'EEl
%00 00°05¢- 00052 000
%0°EE SLGeEr- 00°059 sevie
jabpng jo 9, j8bpng JanQ § 196png Yz 99Q - uep

S3TIIHIA
S3ILINILN ejoL

Houny/lamas/isiem
Buljoobunesy
fouyos|3
SALLMILN

301440 [ejoL

jaulajujjsauoyd-jjap/euoydajal
abejsog
salddng as1y0Q
alemyos a0
ajueuajulely Jeindwo
poddng/faulony
sa21nag Bununoooy
loddng ssauisngsasinosay uewny
Bupinsuon

321440

JONVHENSNI |BjOL

jeJauag-asueinsu|
JONVHNSNI

Jdld 18joL

Buiyio o wiojun

Buyures|

dsuy/Bunsa]

sajddng

ali4- Juswaoejday

aosueuajulely @ siieday

s|eaisfyd

$89UaJ3JU0D/SUOIIUIAUOD

sala)eqd

uoijeaonp3 qndjuojjuaaild a4

SasuadI/san( |BuoIssajoid
EL-IE]

SW3 [ejol

Buuiesy
salddng
SWWI-Juawaoe|day
asueuajulely @ siieday
uabAxQuyjasea]

I E|

¥20z laqwadaqg ybnoayy Aienuep
[enjoy "sA }obpng sso B 31j04d

LININLEVHIA A4 VIV NIINTOH

siseg ysen

vZIvLIE0
Nd §1:€



¢ abed

%0001 95°00L'28 00°0 95°00.'28
%0°00L 95°00L'28 000 95'00.'28
%L'6L 0£'v69'88Y'|L- 02°190°558'L 06°99£'99¢
%06 96°696'0%- 00°000'G¥ ¥0'0€0'Y
%00 00000t~ 00°000'¥ 000
%00 00°000°}- 00°000'L 000
%82l 29°080'EL- 00°000'S} 8E6L6'L
%8 v£'688'22- 00°000's2 99°0LL'e
3abpng jo o, jabpng 18A0 § 196png ¥z 2oQ - uep

awosu| J8N
awoou] AreuipiQ 39N
asuadx3 |ejoL
S3T2IH3A [BjoL

juswasejday ai]
uonoadsulbunse
asueuajuiey B sdieday
1and

¥20z lequiadaq ybnoayy fienuep
|[en}oy "sA }abpng sso g j1j0id
ININLHVdIA A4 VIHVY NIINTOH

siseqg ysen
veivLieo

Wd §1°€



CALLS BY MONTH

2017 |-+ W 2018 [-~+ W 2019 |-~ | 2020 |-+ W 2021 [-~+ § 2022 |-+ | 2023 |-+ 2024 -/
JANUARY 74 | 23 74 103 | 29 83 83 0 113 | 30 92 99 7
FEBRUARY 82 [ 23 71 80 9 71 80 9 92 [12 97 [ 90 |
MARCH 81 8 65 107 | 42 64 111 | 26 112 [ 1

APRIL 90 [23 87 97 |10 85 104 |19 122 [ 18

MAY 85 | 22 92 70 101 | 31 131

JUNE 76 90 (3 3 88 5 91

JULY 79 [ ol 98 [19 92 109 | 17 104

AUGUST 82 87 5 97 125 | 28 104

SEPTEMBER 64 5 84 | 20 90 113 | 23 128

OCTOBER 80 | 22 82 2 109 132 |23 100

NOVEMBER 8o | 21 94 5 106 94 109 | 15

DECEMBER 64 77 [ 13 8 0 102 |17 109 109 | 0

TOTAL 946 [ 121 1001 |55 W 1057 [ 56 @ 1052 12499 (176 1315 0

CALL TYPES RESPONDED TO FOR MARCH

INCIDENT TYPE

1 - Fire

3 - Rescue & Emergency Medical Service Incident
4 - Hazardous Condition (No Fire)

5 - Service Call
6 - Good Intent Call
7 - False Alarm & False Call

8 - Severe Weather & Natural Disaster

9 - Special Incident Type




Holmen Area Fire Department

710 Main Street, Holmen, W1 54636
infol@holmenfire com - 608.326.9636

Scheduled: HAFD 2 Incidents by Municipality

Report pulled on :03/10/2024 09:02 AM

Incident Category Total
Municipality: City of Onalaska
6 - Good Intent Call 1
Total: 1
Municipality: Town of Holland
3 - Rescue & Emergency Medical Service Incident 5
Total: 5
Municipality: Town of Onalaska
3 - Rescue & Emergency Medical Service Incident 1
6 - Good Intent Call 1
Total: 2
Municipality: Village of Holmen
3 - Rescue & Emergency Medical Service Incident 59
4 - Hazardous Condition (No Fire) 5
5 - Service Call 1
6 - Good Intent Call 6
7 - False Alarm & False Call 9
9 - Special Incident Type 2
Total: 82
Total: 90
Report Criteria
Municipality: Is In Bangor/Burns, Campbell, City of Onalaska, Farmington, Galesville, La Crescent, La Crosse, Medary, Shelby, Stoddard/Bergen, Town of Holland, Town of

Onalaska, Trempealeau, Village of Holmen, West Salem

Agency Name: Is Equal To Holmen Fire

Basic Incident Date - Derived (Fd1.3): Is Equal To Last Month

Description

Call totals for individual communities served by HAFD.

1of1

Printed On: 03/10/2024 09:02:09 AM



Memo

To: Fire Board

From: Ryan Ostreng

cc:

Date: March 11, 2024

Re: Probationary Firefighter/EMT Caden Douglas

I am excited to announce that Caden Douglas has satisfied all conditions of his offer and is
excited to join the ranks of the Holmen Area Fire Department (HAFD). Caden’s first day as a
Probationary Firefighter/EMT with the HAFD will be Monday March 18, 2024.

Proudly Serving the Town of Holland and Village of Holmen
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Memo

To: Fire Board

From: Ryan Ostreng

cc:

Date: March 16, 2024

Re: Request to Purchase PPV Fan

HAFD received a battery powered positive pressure fan from Fire Safety USA to demo at the
end of February. Itis a Super Vac 18 dual powered, variable speed positive pressure ventilation
(PPV) fan rated at 8,946 cfm of air output. It is powered by two Milwaukee M28 Lithium
batteries, or it can be plugged into an electrical outlet.

The fire service uses PPV fans to provide ventilation into a structure help clear out products of
combustion while engaged in fire attack. In some cases, a PPV fan will be set up to isolate a fire
to a certain location within a structure prior to entering with a hoseline to extinguish the fire.
PPV fans area also used by the fire service to clear a structure or a confined space of hazardous
gases such as carbon monoxide to make the atmosphere tenable for living or working.

The purpose for this purchase request is HAFD’s current battery powered PPV fan is reaching
end of life and has a limited run time. It also does not have the capability to run off of electrical
power. HAFD’s other PPV fan is a gas-powered fan which is not an option to use when
ventilating a structure of a dangerous gas like carbon monoxide, as it will just add more carbon
monoxide into the structure. I am requesting the Board to authorize the purchase of this dual
powered PPV fan with a quoted cost of $4,970.00 (see attached quote).

Proudly Serving the Town of Holland and Village of Holmen
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QUOTE:

DATE: 2-28-2024

SHIP TO ADDRESS:

Holmen Area Fire Department ATT: Chief Ryan Ostreng

710 South Main St.
Holmen, WI 54636-0092

FIRE SAFETY USA. INC.
3253 19TH ST NW
ROCHESTER, MN 55901
Mark Stone- Wisconsin Sales Manager
CELL: 715-684-9238

mark.stone@firesafetyusa.com

BILL TO ADDRESS:

QTY

ITEM

DESCRIPTION

PRICE EACH PRICE EXTENDED

1

V18-BL-12-AC-SP

Super Vac 18" Fan with Milwaukee M18 (2)
12Ah batteries & (2) AC Super Chargers and
shore power.

$4,970.00 $4,970.00

$0.00

Delivery included.

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL $4,970.00




Memo

To: Fire Board

From: Ryan Ostreng

cc:

Date: March 11, 2024

Re: Kish and Sons Fire Station Electrical Drop Work

Kish and Sons Electric performed work to replace a broken electrical cord reel that is mounted to
the ceiling and drops a retractable electrical cord down to keep an HAFD apparatus charged. We
had three additional apparatus plugged in using extension cords running to outlets on walls. We
identified these extension cords as trip safety hazards and asked Kish and Sons to mount three
additional cord reels to the ceiling to provide retractable electrical cords to the additional
apparatus. I did not request a quote as I anticipated the final invoice to be below the HAFD
Board approval threshold of $2,500.00 as referenced in HAFD Standard Operating Procedure
222, Purchasing Policy. The final invoice with work completed including the three additional
cord reels and additional ceiling outlets totaled $3,599.55 (see attached invoice) and is due
March 21, 2024. I will be issuing payment prior to the March 19, 2024 HAFD Board Meeting so
as not to incur a late fee.

Proudly Serving the Town of Holland and Village of Holmen

Page 1 of 1



/ KISH SONS Invoice  rm24mm

ELECTRIC

2135 Enterprise Avenue | InvoiceNumber |  JobNo |  PaymentTerms
La Crosse, Wi 54603-1754 SD30065 D038070 Net 30 Days
Phone: (608) 785-0207 Fax:(608) 782-5599 lnvoicé Date | ; Cu;tomer P‘b‘ T Buc Dato |
2/20/2024 | 31212024
HOLMEN AREA FIRE DEPARTMENT VILLAGE OF HOLMEN FIRE DEPT
710 S MAIN ST 710 SOUTH MAIN STREET
HOLMEN, WI 54636 HOLMEN, WI 54636

Add (2) outlets in retractable cord hanging on ceiling and alos (1) in another location.

1/25 LOOK OVER JOB AND TRACK DOWN MATERIALS

1/29 EXTEND EXISTING CIRCUITS FOR 2 NEW CORD REELS AND INSTALL A TOTAL OF 4 NEW CORD REELS.
2/12 INSTALL NEW CUSTOMER SUPPLIED CORD ENDS TO CORD REELS.

MATERIAL: $1,367.05
LABOR:  $2,192.50

Subtotal $ 3,5659.55

SD30065 Your Friend in the Business! Sales Tax (if applicable) $ 0.00
WHOLMA

FINANCE CHARGE OF 1 1/2% PER MONTH ADDED TO ALL PAST DUE ACCOUNTS Total Due $ 3,559.55



Holmen Area Fire Department Commission Meeting Minutes: March 5, 2024
Meeting Location: Town of Holland Town Hall, Holmen, WI 54636

CALL TO ORDER:
Meeting called to order by Ryan Ostreng at 6:30 pm.

PLEDGE OF ALLEGIANCE RECITED

ROLL CALL:
Present: Patrick Brockman, Town of Holland; Marc Ertz, Town of Holland; Neal Forde, Village of
Holmen; John Miller, Town of Holland; Barry Ploessl, Village of Holmen

Also Present: Ryan Ostreng, Fire Chief

INTRODUCTION OF FIRE COMMISSIONERS:
Fire Commissioners took turns introducing themselves.

ELECTION OF OFFICERS:

Chief Ostreng acting as Temporary Chair opened nominations from the floor for position of
Chair. Commissioners Ploessl and Forde nominated. Commissioner Forde declined.
Nominations closed and Commissioner Ploess| elected Chair with a unanimous yes voice vote.

Chief Ostreng acting as Temporary Chair opened nominations from the floor for position of Vice
Chair. Commissioner Brockman nominated. Nominations closed and Commissioner Brockman
elected Vice Chair with a unanimous yes voice vote.

Chief Ostreng acting as Temporary Chair opened nominations from the floor for position of
Secretary. Commissioner Miller nominated. Nominations closed and Commissioner Miller
elected Secretary with a unanimous yes voice vote.

APPROVAL OF MINUTES:
None as this is first meeting of the Fire Commission.

RESIDENT OR EMPLOYEE CONCERNS/COMMENTS:
None.

FIRE ADMINISTRATION REPORT:

Chief Ostreng reviewed the number of emergency calls so far for 2024. Chief Ostreng discussed
the current career and paid-on-call staffing levels of the Holmen Area Fire Department and how
they deploy to cover a variety of emergencies. Chief Ostreng also discussed automatic aid with
Onalaska Fire Department and La Crosse Fire Department to get closer to needed staffing
numbers on a fire scene.

COMMISSION CHAIR REPORT:
None.
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Holmen Area Fire Department Commission Meeting Minutes: March 5, 2024

FIRE COMMISSION RULES:

A motion was made by Commissioner Ertz with a second from Commissioner Miller to adopt
the Holmen Area Fire Commission Rules as presented with a following discussion. Motion
passed with a unanimous yes voice vote.

CLOSED SESSION:

Closed session pursuant to Wis. Stats. 19.85(1)(c). A motion was made by Commissioner Miller
with a second from Commissioner Ploessl to move into closed session with a unanimous yes
voice roll call.

RECONVENE IN OPEN SESSION:

A motion was made by Commissioner Miller with a second from Commissioner Ploessl to
reconvene in open session. Motion passed with a unanimous yes voice vote.

NEXT REGULAR MEETING: April 8, 2024 at 6:30pm at Town of Holland Hall.

ADJOURN:

A motion was made by Commissioner Miller with a second from Commissioner Ertz to adjourn.

Motion passed with a unanimous yes voice vote. Meeting adjourned at 8:30 pm.

Minutes by Ryan Ostreng, Fire Chief
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HOLMEN AREA FIRE DEPARTMENT SOP# 222 1 |

HOLMEN AREA FIRE DEPARTMENT

STANDARD CHAPTER: 2  S.O.P. #222

OPERATING INITIAL: 03/21/2023

LAST REVISION:

PROCEDURES LAST REVIEWED:

SUBJECT: PURCHASING POLICY PAGE 10F1

PURPOSE

To provide direction on the procurement of supplies, materials, equipment and services at the
lowest price consistent with quality and performance necessary to meet standards established by
the Holmen Area Fire Department. The lease of equipment or vehicles as measured by its fair
market value shall conform to the same procurement parameters as required for purchase. The
use of multiple purchase orders to circumvent the dollar limits specified in this policy is
prohibited. The Fire Chief shall act as the purchasing agent for the Holmen Area Fire
Department.

SCOPE
This procedure applies to all members and employees.

PROCEDURE

1. Whenever it is necessary or desirable that supplies, materials, equipment or contractual services
be purchased which will cost $200 or more, approval must be first submitted for Fire Chief
approval.

2. Members making purchases of $200 or less shall submit a receipt for such purchase with their

name and purpose of purchase written on the receipt. If the vendor uses email receipts, the

member shall email the Fire Chief with an explanation of purchase and intended use of the
purchase.

Department credit cards or accounts shall only be used for Department purchases.

4. Whenever it is necessary or desirable that supplies, materials, equipment or contractual services
be purchased which will cost $2,500 or more, invoice approval must be first submitted to the Fire
Chief and approved by the Board of Directors.

5. No requisition shall be submitted, and no purchase shall be made for items or services not
included in the current year budget, or at an amount exceeding that which has been budgeted
without approval of the Board of Directors.

6. All required procedures shall be complied with before any invoices are paid except in urgent
situations where operational or safety requirements pose an immediate need and delivery of
services or materials is contingent upon payment. In such instances, the Fire Chief is authorized
to make any necessary purchases, with “confirming” approval following the incurred expense.
The person making or authorizing the procurement must have, or obtain reasonable knowledge,
that sufficient funds exist to cover the cost of any such expenditure.

7. If the estimated cost of supplies, materials, equipment or services will exceed the sum of $5,000,
competitive quotations or proposals will be obtained in writing from three or more vendors who
are able to supply the requested item(s). If three or more quotations or proposals cannot be
obtained, an explanation of the reason and effort to obtain three quotations or proposals shall be
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10.

11.

12.

presented to the Board by the Fire Chief. Upon receipt of competitive proposals, the Board of
Directors may award the purchase of supplies, materials, equipment or service to the vendor
offering the lowest and/or best bid, taking into account price, availability, reliability, warranty,
uniformity or other bonafide factors. In the event that all factors are equal, vendors with locations
within the Fire Department shall be given preference.
If a specific vendor or brand name commodity is deemed to be in the best interest of the Fire
Department, the Fire Chief may present information in support of the requisition and, if concurred
with by the Board of Directors, the requirement for competitive proposals may be waived. In this
event, the rationale for selecting the particular vendor or commodity shall be noted as part of the
minutes of the Board of Directors Meeting at which the Board approves a sole source purchase.
The Board of Directors will approve all capital improvement expenses which shall include
expenditures related to structural reconstruction of premises, purchases of apparatus and
equipment that has a lifespan of at least five (5) years and a purchase price of at least $25,000
(2023) and replacement or addition of building infrastructure to include heating, electric and
plumbing systems.
Public construction projects as defined by Wisconsin Statutes 62.15 requires formal bids be
obtained from qualified contractors. The results of such bidding shall be reported to the Board of
Directors for award of a contract.
Grants

a. The Board of Directors will approve all grant applications that require matching funds.

b. The Fire Chief will approve all grant applications that do not require matching funds.
Purchases Using Federal Funds

a. All purchases using federal funds shall be made in compliance with 2 CFR 200 and

this purchasing policy.
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