Date/Time: Tuesday January 16, 2024 @ 6:30 pm
Location: Town of Holland Town Hall, Holmen, WI, 54636

The Holmen Area Fire Department Board will hold a meeting on January 16, 2024 at 6:30 pm at
the Town of Holland Town Hall.

All items on the agenda indicate items for discussion and possible action.

The agenda for the meeting is as follows:
1.) Chair to call the meeting to order
2.) Pledge of Allegiance
3.) Roll Call
4.) Approval of Meeting Minutes
a. 12/19/2023
5.) Resident or Employee Concerns/Comments
The Board may receive information from the public and department employees, but
reserves the right to limit the time that the public/employee may comment, as well
as the right to limit the degree to which members of the public and employees may
participate in the meeting.
6.) Financial Review (Treasurer)
a. 2024 Balance Sheet
b. LGIP
c. Profit and Loss - Budget versus Actual
d. Special Topics
7.) Fire Administration Report (Chief Ostreng)
a. December 2023 Incident/Activity Report
b. Fire Administration Report
c. Staffing/Personnel Updates
d. Fleet update
8.) HAFD website
a. |Initial discussion of direction
9.) Future fire house planning
a. Continued open discussions, no actions
10.) Closed Session
a. Convene in Closed Session
i. The Board shall consider a motion to convene in closed session pursuant
to Wis. Stats. §19.85(1)(c) Considering employment, promotion,
compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises
responsibility. To Wit:

Page 1 of 3




a. Review retired Firefighter/EMT payout

b. Probation extension of probationary Firefighter/EMT

c. Review candidates for full-time Firefighter/EMT positions
11.) Reconvene in Open Session
12.) Reservation of right for action and/or recommendation on Closed Session item(s)
13.) Next Regular Meeting Date — 2/20/2024
14.) Adjourn
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Date Notice Emailed: 01/12/2024

Notices Emailed To:

Notices Posted: 01/12/2024

Holmen Are Fire Assoc. Board

Town/Village

Media

Posted

Doug Jorstad-Holmen (Secretary)

Marilyn Pedretti

Holmen Courier

Holmen Area FD

Rod Stanek - Holmen
(Treasurer)

Rhonda Hesselberg

La Crosse Tribune

Town of Holland

Bob Stupi-Holland

Scott Heinig

La Crosse Radio

Village of Holmen

Group
Jeff Herlitzke-Holland (President) | HAFD Members/IAFF L127 | WXOW Holmen USPS
Michael Hoffman-Holland HAFD Admin WKBT Holmen Library
(Alternate)
Travis Elam-Holmen (Alternate) WIZM

FOX2548
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Holmen Area Fire Association Minutes
December 19, 2023

CALL TO ORDER: Meeting called to order by Jeff Herlitzke at 5:30 pm
PLEDGE OF ALLEGIANCE RECITED

ROLL CALL: Jeff Herlitzke, Bob Stupi, Rod Stanek, Doug Jorstad and
Chief Ostreng.

APPROVAL OF 10-17-23 AND 11-21-23 MINUTES: Motion by
Stanek/Stupi for approval. Motion carried unanimously.

RESIDENT OR EMPLOYEE CONCERNS: None

FINANCIAL REVIEW: Stanek presented review of balance sheet as of
November 30, 2023 showing that we have used 86.6% of our budget.
Chief to inquire on closing inactive accounts.

FIRE ADMINISTRATION REPORT: Calls for November were at 107. Still
receiving many calls at the Memory Care Facility. Chief to reach out to
them for possible solution.

Phil Davies to retire December 30, 2023. Rescue 1 to be back in service
12-20-23. Future vehicle replacement priority list to be coming soon.

FUTURE FIRE HOUSE PLANNING: Another firm may have interest in
providing services for conducting feasibility study. Study costs may be in
the 25K to 30K area. Chief to get quote and timetable for study.

CLOSED SESSION: Convene in Closed Session per Wis. Stats.
19.85(1)(c). Motion by Stanek/Jorstad to go into closed session. Roll call
vote was unanimous. Motion carried.



RECONVENE IN OPEN SESSION: Motion by Stanek/Jorstad to
reconvene into open session. Motion carried.

RESERVATION OF RIGHT FOR ACTION AND/OR RECOMMENDATION ON
CLOSED SESSION ITEM(S): Motion by Stupi/Stanek to promote
Engineer Mike Lavery to position of Captain effective March 18, 2024.
Motion carried unanimously.

NEXT REGULAR MEETING: January 16, 2024 at Town of Holland.

ADJOURN: Motion to adjourn by Stanek/Jorstad. Motion carried.
Meeting adjourned at 6:12 pm.



9:22 AM HOLMEN AREA FIRE DEPARTMENT

01/08/24 Balance Sheet
Cash Basis As of December 31, 2023
Dec 31, 23
ASSETS
Current Assets
Checking/Savings
Park Bank
Park Bank Checking 238,773.33
Total Park Bank 238,773.33
LGIP-General Capital Savings
LGIP- Capital Savings 6,384.65
LGIP -Operational Checking 1.82
LGIP-2% Dues Savings 219,261.28
LGIP-Scholarship Fund 0.37
LGIP- Special Events/Donations 23,559.93
Total LGIP-General Capital Savings 249,208.06
Total Checking/Savings 487,981.39
Total Current Assets 487,981.39
TOTAL ASSETS 487,981.39
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Life Insurance Payable EE 32.92
WI Retirement Payable 7,220.96
Union Dues Payable 560.71
Payroll Liabilities 7,366.86
Total Other Current Liabilities 15,181.45
Total Current Liabilities 15,181.45
Total Liabilities 15,181.45
Equity
Retained Earnings 281,199.41
Net Income 181,600.53
Total Equity 472,799.94
TOTAL LIABILITIES & EQUITY 487,981.39
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Holmen Area Fire Department
710 Main Street, Holmen, W1 54636

mnfoi@holmenfire com - 608.326.9636

Incident Category
Municipality: Galesville
6 - Good Intent Call
Municipality: Town of Holland
1 - Fire
3 - Rescue & Emergency Medical Service Incident
4 - Hazardous Condition (No Fire)
6 - Good Intent Call
Municipality: Town of Onalaska
1 - Fire
6 - Good Intent Call
Municipality: Village of Holmen
1 - Fire
3 - Rescue & Emergency Medical Service Incident
4 - Hazardous Condition (No Fire)
5 - Service Call
6 - Good Intent Call
7 - False Alarm & False Call
9 - Special Incident Type
Report Criteria
Municipality: Is In Bangor/Bums, Campbell, City of Onalaska, Farmington, Galesville, La Crescent, La Crosse,
Onalaska, Trempealeau, Village of Holmen, West Salem
Agency Name: Is Equal To Holmen Fire

Basic Incident Date - Derived (Fd1.2): Is Equal To Last Month

Description
Call totals for individual communities served by HAFD.

1of1

Report pulled on :01/10/2024 08:45 AM

Total

1

Total: 1

1

8

1

4

Total: 14
1

2

Total: 3

1

79

1

3

9

6

1

Total: 100
Total: 118

Medary, Shelby, Stoddard/Bergen, Town of Holland, Town of

Printed On: 01/10/2024 08:45:43 AM



Memo

To: Fire Board
From: Ryan Ostreng
cc:

Date: January 15, 2024
Re: HAFD Website

I received two phone calls from community members in November of 2023 and have had four
recent applicants for firefighter/EMT that have asked how they can access HAFD’s website for
department information. It is time to make HAFD information once again available on the
internet to help increase the organization’s transparency to the communities we serve and others
that are interested in what HAFD does. I would like to initiate discussion to explore the cost of
HAFD teaming up with either the Village of Holmen or the Town of Holland to act as a
“department” under one of their websites to get this internet presence started.

Proudly Serving the Town of Holland and Village of Holmen
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